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THE DEPARTMENT OF THE
SUSQUEHANNA

Here for the first time is the history of
the military department and its com-
mander who was charged with repel-
ling the Confederate invaders of Penn-
sylvania.

INTRODUCTION

Many historians state that 1863 was the crucial year of the Civil
War. Pennsylvania's part in this crisis was, to say the least, of great sig-
nificance, especially when the dual role of the Keystone State is consid-
ered: first, Pennsylvania provided nearly one-third of Meade's total force
at Gettysburg, the battle which thwarted the desire of the Confederacy
to end the war quickly; secondly, the creation and organization of the De-
partment of the Susquehanna helped frustrate Lee's intentions of carry-
ing the war north of the Mason and Dixon line in a victorious fashion.

After his triumph over Hooker at Chancellorsville, Lee decided to
undertake an invasion of Pennsylvania. Whatever his specific military
objectives might have been, Lee probably hoped for a quick, decisive tri-
umph over the Army of the Potomac on Northern soil or the capture of
an important city such as Harrisburg or Philadelphia. Such a military
coup would draw away some of Grant's troops at Vicksburg for home
defense and, at the same time, increase the agitation of certain disgrun-
tled groups in the North against the administration. Perhaps, Lee must
have thought, it might even bring the end of the war.



What response did the aspirations of Lee and the South arouse in
Lincoln, Stanton and Halleck? One remedy, the replacement of Joseph
Hooker by George Gordon Meade at the head of the Army of the Poto-
mac, was a panacea used under similar circumstances before. Authorities
in Washington generally 'believed that Meade, a cautious and deliberate
general, would arouse more confidence among his men.

The creation of several new military departments, one of which was
the Department of the Susquehanna, was among the other solutions sug-
gested and put into effect. The purpose of this paper is to explore more
thoroughly the activities of this military department and to discuss not
only its contributions to repelling the Confederate invasion but also its
failures and shortcomings.

CHAPTER I

THE FORMATION OF THE
DEPARTMENT OF THE SUSQUEHANNA

In the summer of 1863, as soon as it became evident that Pennsyl-
vania might bear the brunt of the attack launched by Lee's veterans, the
War Department took steps to protect the commonwealth.

On June 10, the office of the Adjutant - General in Washington is-
used General Order # 172 which placed Major-General W. T. H. Brooks
in command of the Department of the Monongahela, headquarters at
Pittsburgh, which included that portion of the state located west of Johns-
town as well as parts of Ohio and Virginia. According to the same order,
". . . The Department of the Susquehanna will embrace that portion of
the State of Pennsylvania east of Johnstown and the Laurel Hill range of
mountains. Major-General Couch is assigned to the command of this de-
partment, headquarters at Chambersburg." 1

During the Civil War military departments varied in size according
to the nearness of the enemy and their possible involvement in military
action. Thus, Pennsylvania was in eight different departments during the
course of the war:2

Department of the East 	  Jan. 1, 1861 to April 19, 1861
Department of Washington 	  April 20, 1861 to April 27, 1861
Department of Pennsylvania 	  April 28, 1861 to Aug. 17, 1861
(Assigned to no department) 	  Aug. 18, 1861 to Feb. 1, 1862
Department of the Potomac 	  Feb. 2, 1862 to Mar. 22, 1862
Middle Department 	  Mar. 23, 1862 to June 9, 1863

Department of the Susquehanna 	  June 10, 1863 to Dec. 1, 1864
3Department of the Monongahela 	  June 10, 1863 to April 6, 1864
Department of Pennsylvania 	  Dec. 2, 1864 to the close of the war

The remainder of the Northern states were also members of military
districts. At the time of the battle of Gettysburg, Maine, New Hampshire,
Vermont, Massachusetts, Rhode Island, Connecticut, New York and New
Jersey were members of the Department of the East; Delaware, West Vir-
ginia, Maryland, and Virginia made up the Middle Department; and
Ohio, Michigan, Indiana and Illinois belonged to the Department of the
Ohio.



A military department facilitated the coordination of the military
activities of the War Department as they pertained to a local departmental
area. A departmental military commander supervised and commanded
all military forces of the United States, whether they be Line or Staff,
within the geographical limits of his jurisdiction. 4 However, if the con-
flict of opposing armies extended into the sphere of his own district, he
would then be expected to subordinate himself to and cooperate fully with
his superior in the field. It was also his duty to recruit, train and equip
all military forces enrolled for federal service as well as to supervise their
mobilization and dispatch in accordance with the request of the War De-
partment.

The powers of a departmental commander did not always fit into a
well-defined niche but rather they varied as did the powers of a com-
manding general, a Secretary of War, or a president in peace and war.
During the time of Lee's entry onto Northern soil in 1863, the responsibili-
ties and duties of Couch extended beyond logistics and administration to
include tactical obligations as well. After the battle of Gettysburg and the
Confederate retreat into Virginia the Department of the Susquehanna
again resembled a typical military district.

The commander of the Department of the Susquehanna, Darius Nash
Couch, a tough West Point graduate of 1846 with a reputation for cour-
age and cool judgment under pressure, had been cited for gallantry at
Buena Vista, had served against the Seminoles, and had completed a
tour of duty in "Bleeding Kansas." His excellent record culminated in a
distinguished performance with the Army of the Potomac: as commander
of a division of the 4th Corps under Brigadier-General E. D. Keyes; in
the Peninsular Campaign at Seven Pines, Malvern Hill, Siege of Yorktown
and Williamsburg; and since February 5, 1863, as commander of the Sec-
ond Army Corps in the Chancellorsville campaign. Although frail and in
bad health, he brought to the department the practical knowledge of a
capable military tactician in lieu of the inexperience of a political ap-
pointee.5

During the early days of May 1863 at Chancellorsville, Couch fell
into complete disagreement with Hooker and eventually asked to be re-
lieved from further service with the Army of the Potomac. For some time,
Couch had been unhappy and dissatisfied with the lack of seriousness of
purpose exhibited by important men in the army. On February 21, 1863,
he complained: "Higher officers spend their time in reading newspapers
or books, playing cards or the politician, drinking whisky, and grumbling."6
The War Department granted his request and on June 10 he departed to
his new post in Pennsylvania.

A student of American history cannot escape speculating about what
might have happened during the critical days of July 1863, if Couch had
been patient a few more days, when he would have been under the com-
mand of Meade, an officer for whom he had infinitely more respect. In
that case, Couch would have been in command of his old Second Corps
at Gettysburg. Also, if he had accepted Lincoln's invitation to command
the Army of the Potomac (Meade was his junior in rank), perhaps, he
might have prosecuted with more vigor the campaign during the fateful



days of Lee's retreat to the Potomac. However, it serves no purpose to
pursue further the realm of fanciful imagination here.

CHAPTER II

BUILDING THE ARMY CORPS OF THE SUSQUEHANNA

During the first two years of the war the federal government had re-
lied on volunteers to fill the ranks but by the end of 1862 the bubble of
a swift and overwhelming victory had burst. The potential soldier had
become dismayed at the news of successive defeats in the field, the re-
moval of the popular McClellan, and stories of corruption and graft.
The ordinary individual had become apathetic and could not be enticed
by bonuses or other seemingly attractive inducements.

Therefore, on March 3rd, 1863, the national government found it
advisable to pass an Enrollment Act. This law divided the country into
districts supervised by provost marshals. The President, when necessary,
would assign a quota to each district and the provost marshal would

super-intend the enrolling of men to meet his quota.
However, most of the men furnished by the state of Pennsylvania

were not drafted. "Very few, if any, Philadelphians went into the army
as drafted men." 1

The weeks following June 10, 1863, must have been extremely
hectic for the new commander, for he had the responsibility of marshal-
ing the manpower of most of Pennsylvania in the face of an immediate
Confederate onslaught. By June 15 scouting reports placed part of the
enemy's advance in the vicinity of Chambersburg, sixteen miles north of
the Maryland line. Later, Couch observed that on that date there were
not even 250 men in the department organized for duty.2

The primary task of the department was to assemble a military force
sufficiently large to aid the Army of the Potomac in the defense of North-
ern soil. To attain this objective, Couch worked in harmony with the
governor of the state, Andrew Gregg Curtin.

In accordance with instructions from Stanton, Couch held an inter-
view with Curtin and his advisors and subsequently prepared and issued
an order to the department calling for a corps of troops for state defense:

. . . To prevent serious raids by the enemy, it is deemed necessary to
call upon the citizens of Pennsylvania to furnish promptly all the men ne-
cessary to organize an army corps of voluntary infantry, artillery, and cav-
alry, to be designated the Army Corps of the Susquehanna. They will be
enrolled and organized in accordance with the regulations of the United
States service, for the protection and defense of the public and private pro-
perty within this department, and will be mustered into the service of the
United States, to serve during the pleasure of the President or the contin-
uance of the war.

. . . They will be armed, uniformed, equipped, and, while in active
service, subsisted and supplied as other troops of the United States.

When not required for active service to defend the department, they
will be returned to their homes, subject to the call of the commanding gen-
eral.

Cavalry volunteers may furnish their own horses, to be turned over to
the United States at their appraised value, or allowance will be made for the
time of actual service at the rate authorized by law.



All able-bodied volunteers between the ages of eighteen and sixty will
be enrolled and received into this corps.

The volunteers for State defense will receive no bounty, but will be
paid the same as for like service in the Army of the United States for the
time they may be in actual service, as soon as Congress may make an appro-
priation for that purpose.

If volunteers belonging to this Army Corps desire, they can be trans-
ferred to the volunteer service for three years, or during the war, when they
will be entitled to all the bounties and privileges granted by the acts of Con-
gress. . . .3

The order emphasized the need for experienced veterans and stated
the numerical requirements for company organization. Each company
would include a captain, a first lieutenant, a second lieutenant, and from
sixty-four to eighty-two privates. Any person who furnished forty or
more men received a captaincy; twenty-five or more a lieutenancy; and
fifteen or more a second lieutenancy. As soon as a captain had completed
the organization of his company, he forwarded a report of its strength
to Harrisburg. The Department would then arrange for its transporta-
tion to the rendezvous at the state capital. There, companies from the
same localities would be formed into regimental organizations.

On June 12, Governor Curtin issued a proclamation lending the per-
suasiveness of civil authority to that of the military edict:

. . I know too well the gallantry and patriotism of the freemen of
this commonwealth to think it necessary to do more than commend this
measure to the people, and earnestly urge them to respond to the call of the
General Government, and promptly fill the ranks of these corps, the duties
of which will be mainly the defense of our own homes, firesides, and pro-
perty from devastation . . . .4

During the period immediately following these pleas for troops, mis-
understanding and friction developed between the state authorities and
the national government concerning the raising of voluntary forces. Couch

Left to Right: General Henry Wager Halleck (1815-1872) West Point 1839,
Lawyer and Railroad President. Chief of Staff, 1862-1865. Edwin McMasters Stan-
ton (1814-1869) Secretary of War in Lincoln's cabinet after Cameron; refused to
be dismissed by President Johnson thereby precipitating Johnson's impeachment.
General Joseph Hooker (1814-1879) West Point 1837, angered his associates and
superiors by his personality.



played the difficult role of conciliator. He faced a dual task: Stanton re-
quired him to find troops for the Departmental Corps of the Susquehanna
to serve in Pennsylvania and, at the same time, Stanton expected him to
produce three years' volunteers for national service outside the state.

On June 12, Curtin telegraphed Stanton to postpone the recruiting
of regiments for three years' service or the duration of the war because
he believed it would interfere with filling up the Departmental Corps for
General Couch since the War Department expected Pennsylvania to

furnish men for national service as well as men for the Departmental Corps
".. . If the organizations of both should be started now, General Couch
will be deprived of the best material in the State to make his force effi-
cient, and both branches of the service be delayed . . ." 5 He stated that
regiments of the Corps of the Department could be transferred later to
the national service, in the Army of the Potomac, and added, with the
hope of convincing Stanton, that Coach concurred fully with him.

Stanton immediately sent a telegram to Couch, leaving no doubt of
his opinion:

. . . I hope you have had nothing to do with such agreement. The re-
cruiting for three years or during the war should not be postponed an hour.
You will spare no effort to carry that recruiting into effect, and be on your
guard against giving any assent or countenance to such postponement. If
Governor Curtin neglects to act under the authority given to him to recruit
for three years, that is his own affair. But you are to give his neglect or
countenance no assent . . . 6

There were several reasons why the call of the 12th of June did not
produce sufficient volunteers. There were two competing calls made for
men: one intended to enlist troops for three years' service in the Regular
Army; the other a petition for men to serve in the Departmental Corps
for duty in Pennsylvania. These separate pleas led to misunderstanding
on the part of the potential volunteer and created confusion among re-
cruiting personnel. Farmers were reluctant to leave crops in the middle
of the harvesting season. Also, the appeals of Couch and Curtin in some
respects tended to minimize the danger. Both men referred to possible
"raids" by the enemy rather than to a full-scale invasion with the threat
of major battles and a lengthy occupation of Northern soil by the South.
Finally, civilians who responded to the calls were to serve during the
pleasure of the President, or the continuance of the war. False rumors
of attack had been frequent during 1861 and 1862 in Pennsylvania and
many men ignored the call because they doubted that serious danger
threatened. They also believed the Government was trying to obtain sol-
diers for the national armies for use outside the state.

On June 14, Curtin registered an additional complaint to Lincoln
himself through his emissary, Colonel T. A. Scott, who said that existing
plans to raise troops quickly were "ineffectual." In response to Curtin's
request, Lincoln issued a call for one hundred thousand volunteers, to
serve six months, unless sooner discharged by the President. Of this total,
Pennsylvania's quota was fifty thousand and Maryland, West Virginia
and Ohio were to furnish the remaining fifty thousand. Curtin said, "The
plan seems good."



Left: Matthew Stanley Quay (1833-1904) Jefferson College 1850; secretary to
Govenor Curtin 1861 and military agent for Penna. 1861-1865. He became a state
legislator in 1865, and pursued an extremely successful career in politics including
State Treasurer, U. S. Senator and National Chairman of the Republican Party.
(Right) Andrew Gregg Curtin (1817-1894) Dickinson College 1837; admitted to
the Bar in 1839; famous war time governor 1861-1867; minister to Russia 1869-1872;
and served in Congress 1881-1887.

On the 15th of June Curtin issued a more urgent proclamation stat-
ing that "the issue is one of preservation or destruction." He now be-
lieved that "it is the purpose of the enemy to invade our borders with all
the strength he can command." Recalling Pennsylvania's glorious history
of the past and her devotion to liberty, he appealed in bombastic terms to
the state's citizenry to come forth "for the protection of the State and the
salvation of our common country."

This dramatic appeal, phrased in military language and repeated in
General Order # 43, Headquarters Pennsylvania Militia, Harrisburg,
Pennsylvania, appeared on the same day above the signature of the Gov-
ernor who was, of course, commander-in-chief of the militia. ? His call
for volunteers to serve for six months brought only seven full regiments.

On the 16th in the face of a continued lack of response Curtin dan-
gled additional bait before wavering volunteers. He pointed out that men
should not shrink back because of the six months' term of service because
no one intended to keep men beyond the extent of the emergency. He
promised to accept men without reference to any terms of service except
the duration of the immediate threat.

Couch, on the 17th, informed Stanton that the militia would not
generally be mustered for six months and echoed Curtin's desire that they
be mustered to serve during the emergency. In reply, Stanton said, "Let



them be called upon to muster under the President's call. If they refuse,
then muster them in which ever way you can." 8

Stanton and Curtin directed appeals to governors of other states for
troops to be forwarded to Harrisburg. The War Department assured Cur-
tin that any forces raised from calls by the President or the state would
be issued supplies by Couch and other federal officers. The Governor also
received notification that Maine, Massachusetts, Rhode Island, Vermont,
New Jersey, and New York would forward troops, while response from
other states was expected shortly.

Governor Curtin sent out an appeal from Harrisburg to the Gov-
ernor of New Jersey on the 15th:

This state is threatened with invasion by a large force, and we are
raising troops as rapidly as possible to resist them. I understand there are
three regiments of your troops at Beverly waiting to be mustered out. Could
an arrangement be made with you and the authorities at Washington by
which the services of those regiments could be had for the present emer-
gency? Please advise immediately.9

Response was varied: Stanton informed Couch on the 15th that Gov-
ernor Horatio Seymour would send New York City forces totaling eight
to ten thousand men: 1 ° Governor William A. Buckingham telegraphed
Stanton that Connecticut did not have an organized militia and was not
sure if he could get volunteers;" Governor James Y. Smith of Rhode Island
told the Secretary of War on the same day that he could probably furnish
two or three thousand men; 12 Governor Frederick Holbrook of Vermont
had no organized militia but believed he could probably raise one full regi-
ment of volunteers in thirty days, and two more regiments in sixty days, to
serve six months unless sooner discharged; 13 and Governor Austin Blair
of Michigan had no organized militia and could furnish very few men for
at least sixty days." Governors Blair and Holbrook preferred to send vol-
unteers for national service rather than militia for a local emergency.

By the 20th of June the only state response of any consequence came
from New York which, by that date, had forwarded eight regiments total-
ing 5150 men. As a matter of fact, most of those New York troops ar-
rived at Harrisburg before a single regiment came from Philadelphia. Few
of the men who were sent had actual fighting experience and Couch fre-
quently expressed his horror as to what might happen under actual battle
conditions. As he once cryptically remarked about troops from Pennsyl-
vania, "Most of the men that rushed to arms at Altoona and south are
rushing home." New Jersey sent one regiment for three days!15

Many still doubted the seriousness of Lee's intentions. The New York
militia were mustered into the United States service for only thirty days
while Pennsylvanians generally declined to be mustered for six months. A
greater number consented to serve during the existence of the emergency
in southern Pennsylvania.

Delay and misunderstanding often confronted Governor Curtin in his
efforts to encourage the Northern governors to recruit volunteers quickly.
A good example of this type of frustration appeared in his communica-
tions with Governor Joel Parker of New Jersey.



On the 15th Parker sent a dispatch to Curtin containing the promis-
ing information that one regiment had already volunteered and on the
16th Curtin learned that the nine months' regiments awaiting discharge
in New Jersey would be forwarded as fast as possible. Parker further
pledged that a proclamation would be issued calling for state militia to
assist Pennsylvania during the emergency and expected that, as a result,
his state would be able to send some twelve thousand men.16

On the 20th Parker informed Curtin that he halted the raising of
troops for duty in Pennsylvania because he had received information that
the urgent need for militia had passed and that Curtin did not need more
state militia to add to the Corps of the Susquehanna. Parker now intend-
ed to organize six-months' or three-years' troops for the national service.
The Pennsylvania governor entreated his colleague not to discontinue
sending troops since the rebels were still in the state.'?

On the same day, Curtin inquired whether the New Jersey troops
would remain in Pennsylvania for the duration of the emergency, what-
ever its length might be.

In a lengthy telegram on the 22nd Parker again misunderstood Cur-
tin's intentions. He stated that he called upon the citizens of his state
to enlist as militia believing they would not be mustered into United States
service and would be returned home after the immediate threat to Penn-
sylvania had passed. Because of this assurance, many men enlisted whose
business would not permit them to be away from home for a long period.18

However, Curtin's telegram of the 20th left Parker with the impres-
sion that Pennsylvania wanted only troops who would be mustered into
the United States service; therefore, he concluded by saying he would
send only such troops.

Two days later Curtin attempted to clarify the confusing state of
affairs and reassure the anxious governor by pointing out that there were
two kinds of volunteer forces. Stanton had authorized a call for troops
to serve throughout the duration of the war but only in periods of crisis
such as existed in Pennsylvania. But the troops raised by the call of the
governor in Pennsylvania were to be mustered for the present emergency
only and those sent by New York for thirty days, unless sooner discharged.
With the approbation of the War Department, these latter troops were
to be discharged when, in Curtin's judgment, as governor of the invaded
state, the emergency had ended. Curtin asked New Jersey to send men in
the latter category. To emphasize the need for prompt action, he men-
tioned that there were approximately eight thousand enemy soldiers in
the vicinity of Greencastle and thirty thousand threatening the state bor-
der. General Couch believed that a large force mght, at that very moment,
be on the move toward southern Pennsylvania. Therefore, the need for
volunteers had increased. Curtin wrote:

Any troops furnished by your State will only be called into service for
the military department established in Pennsylvania, and will be discharged
when, in my judgment, the emergency has expired, and if there should be a
limitation to their term of service, they will be returned to your State at
your pleasure if the emergency should not have expired.19



Almost daily, Curtin sent additional appeals to New Jersey with de-
scriptions of the size of the enemy army, the forceful news that Lee, him-
self, was in the state, the expectation of an imminent battle, and a con-
stant repetition of the fact that Governor Parker could control the length
of service of New Jersey troops in Pennsylvania.

From the 15th to the 26th of June Couch estimated that several
thousand Union militia assembled at rendezvous points had returned to
their homes because malcontents had spread the news that volunteers un-
der the call of the 15th could be retained in service for any length of time.
Therefore, there was a general mistrust of the Government's intentions.

Growing desperate, Governor Curtin issued a new proclamation on
the 26th. This exhortation promised a short term of service and seemed
less hazardous to the prospective volunteer.

The enemy is advancing in force into Pennsylvania. He has a strong
column within twenty-three miles of Harrisburg, and other columns are
moving by Fulton and Adams counties, and it can no longer be doubted
that a formidable invasion of our State is in actual progress. The calls al-
ready made for volunteer militia in the exigency have not been met as fully
as the crisis requires.

I therefore, now issue this proclamation calling for 60,000 men to come
promptly forward to defend the State. They will be mustered into the ser-
vice of the State for the period of ninety days, but will be required to serve
only so much of the period of muster as the safety of our people and the
honor of our State may require. They will rendezvous at points to be
designated in the general orders to be issued this day by the adjutant-general
of Pennsylvania, which orders will also set forth the details of the arrange-
ments for organization, clothing, subsistence, equipments, and supplies.

I will not insult you by inflammatory appeals . . . . 20 The remainder
of the proclamation did just that. Curtin used every technique at his
command, pride, loyalty, freedom, disgrace, fear, honor, and possible loss
of property, to demand, persuade, and beg troops.

General Order #44, Headquarters Pennsylvania Militia, reiterated
the terms of the proclamation in more detail. The commanders of the
Department of the Susquehanna and Monongahela set up camps of ren-
dezvous at Harrisburg, Reading and Huntingdon. Squads, and companies
of at least sixty-four men, were to report to these camps as soon as possi-
ble. There they would be organized into regiments of ten companies each
and finally mustered into state service. Officers were to be elected — com-
pany officers by the men and field officers by the company or line offi-
cers. The national government promised to arrange transportation to the
rendezvous point and furnish men, after their arrival, clothing, subsistence,
equipment and all other necessaries. Quotas were allotted for each coun-
ty, from 7718 in Philadelphia down to 70 in Cameron. Each county re-
ceived credit for volunteers previously sent under earlier calls.21

Stanton objected to part of General Order #44. He declared the
Government could not furnish clothing to troops in state service. Colonel
Scott attempted to persuade Stanton to allow General Couch to provide
clothing for the ninety days' men under Government authorization since
a call of the legislature would be required if the state was to supply this
commodity.



Stanton telegraphed Couch on the 26th that he should not furnish
uniforms except to troops that were sworn into United States service, but
Couch had already given clothing and arms to a few New York regiments
and to the Pennsylvania troops called for the emergency. On the 27th
Stanton acquiesced and authorized the issue of clothing to troops raised
by the call of the governor.

The officers of Couch's command did not understand or receive the
new orders on clothing issue. At Reading, men refused to be mustered
until they were positive that uniforms would be issued to them by the
Government. They feared that their monthly pay of thirteen dollars,
especially if the emergency lasted for only a month, would not cover the
cost of their uniforms. This delay and misunderstanding slowed the growth
of the Corps of the Susquehanna.

Some officers under Couch's command were either guilty of taking
liberties with recruiting orders or were not informed of proper procedures.
General Napoleon J. T. Dana, at Philadelphia, mustered troops into the
United States service for three months instead of for six months as
specified by the War Department. Couch petulantly informed Stanton,
"I do not see the necessity of having any new varieties of service. It
appears to me that there should be one military head in this department,
and that he should carry out the views of the General Government. "22

J. R. Fry, chairman of the military committee of Philadelphia,
learning of Couch's reaction, expressed his astonishment that Couch had
suspended the enlistment of three-months' men. Although Couch had
not done so, Fry's misunderstanding between mustering for state service
and United States service led to bitterness and misconception.

Disturbed by what he considered needless trifles, Stanton had to
assure Couch of his correct interpretation and instruct Mr. Fry that "the
general's view of the law is correct, and there should be no difficulty in
conforming to it. If the present raid is overcome, it will be in less than
three months, and there will be no disposition to hold troops longer than
necessary. If they will enlist only for three months let it be done under
the State organization."23

Individuals who were convinced they had plans for assisting in the
procurement of a military force frequently made suggestions. Colonel
A. K. McClure notified Lincoln that the only way to persuade men to
volunteer in sufficient numbers was to give them trustworthy leadership
and confidence. He recommended that Couch be supplanted by McClel-
lan who possessed the personal magnetism necessary to rally troops not
only from Pennsylvania but from New York and New Jersey as well.

Were men who volunteered for three or six months' service subject
to the draft? Stanton answered this frequent question in the affirmative
saying that those volunteers now in United States service must, however,
receive credit for the time they might have served or might yet serve
under the terms of their present enlistment. They should first be per-
mitted to remain on duty with their present organizations and should,
when their term expired, be assigned to the three-years' regiments. Those
not mustered into United States service who were called out by the
Governor for protection against the Confederates in Pennsylvania, should,



if drafted, report to their district provost-marshal and be enrolled into the
United States service for three years, the same as if they were not in
the military service of the state.

Methods of encouraging men to enlist varied. Patriotic addresses by
local mayors and other public figures, farm wagons carrying large placards
advertising the glory awaiting anyone who would join a particular regi-
ment, and hand-bills extolling the martial qualities of a local business-
man were commonplace. In Philadelphia a "lay Peter the Hermit" on
the steps of Independence Hall made an impassioned appeal to its citizens
on behalf of state defense. In the same city the Citizens' Bounty Fund
Committee offered these enticements:

Resolved, that the sum of ten dollars, in addition to pay from the
Government be, and the same is hereby appropriated to each officer and
private of every military company that is now or may be organized in Phil-
adelphia, and received into the service of the State or of the United States
for any length of time they may be required for the present emergency;
provided, that the said amount hereby appropriated shall not exceed the
sum of one hundred and fifty thousand dollars.24

When Mayor Henry called out the Philadelphia Home Guard under
Brigadier-General A. J. Pleasanton, the latter included in his address the
following merciless words: "Ladies of Philadelphia! Spurn from your
presence the able-bodied men who hesitate to enlist for your defense—
none but the brave deserve the fair. "25 In the June 16th issue of the Phila-
delphia Daily Evening Bulletin there were no less than twenty-eight adver-
tisements for enrolling troops. In the June 17th issue of the same paper
appeared the following description of the city:

The city to-day presents a warlike appearance. One can scarcely turn
in any direction without meeting a fife and drum. Recruiting officers are
constantly marching up and down the streets. Large four horse omnibuses,
with bands of music and placards announcing various rendezvous, are driving
about the city. Recruiting stations have been opened in numerous places
and recruits are coming forward pretty rapidly 	 . .26

In Harrisburg Couch laid plans to raise an Invalid Corps comprised
of those not fit for field duty. The term of enlistment was to be a maxi-
mum of three years and members of the Corps would receive the same
pay as regulars in the field. There were different categories of duty:
armed with muskets, the First Battalion, consisting of those with no seri-
ous disability, performed guard duty; armed with swords, the Second and
Third Battalions, filled by those of lower degrees of physical efficiency who
had lost a hand, arm, foot, or leg, acted as garrison troops for cities, as
guards for hospitals and other public buildings, and served as clerks,
orderlies, etc.

One of the most inspiring sights in Harrisburg for young men who
had not yet enlisted must have been the company of seventeen 1812 vet-
erans (the youngest was sixty-eight) marching under a tattered flag that
had been carried by Pennsylvania troops at Trenton. They offered to
serve behind the entrenchments and were promptly accepted by the
governor.



The only favor they asked, was to be armed with the old flint-lock
muskets, such as they used to carry when they were young. It was a grand
and inspiring sight! Those old men, scarcely hoping to live through the
war, their locks white with the frosts of many winters, their frames bowed
by age, and long toil in the journey of life, marched as briskly and as
accurately to the drum and fife, as any of their grand-sons could.... When
they came out of the Governor's room, they marched, according to the old
fashion, in single file. They were halted on the green. It was curious to
modern ears to hear the orders of the Captain—so different from our tactics.
It was: "by section of two march", instead of "file right", or "left", it was
"right", or "left wheel"; instead of the sharp, short, peremptory "front",
it was left face." 27

Calls for volunteers such as the following appeared in Harrisburg
newspapers and were repeated throughout the state with few changes
except for names:

All persons who wish to join a cavalry company are requested to meet
at the livery office of Frank Murray, in Fourth Street near Walnut, this
evening at seven o'clock for the purpose of organizing a company.

The members of the Fourth Ward Company of Pennsylvania militia
are earnestly urged to meet promptly this evening at the Hope Engine House
to prepare to defend our homes.

Attention, firemen and citizens of the Fifth and Sixth Wards! A
meeting will be held at the Good Will Engine House this evening at seven
and a half o'clock to form a military company to fight in defense of Harris-
burg.

Attention Russell Guards! A meeting of Company F, One Hundred
and Twenty-seventh Regiment Pennsylvania Volunteers, will be held at the
Hope Engine House this evening at seven o'clock.

Capt. Val. B. Hummel, late a member of the Anderson Body-Guard,
which did such effectual service under Gen. Rosecrans during the year and
a half they were with him, is raising a volunteer cavalry company in this
city .... A meeting will be held at the Exchange this evening at seven
o'clock for the purpose of organizing the company.28

Couch struggled mainly with the problems of recruitment during a
few short weeks. The trials and tribulations of raising volunteers, of
necessity, were lost in the life and death struggle during the first three
days of July and in the less glorious, cautious pursuit of Lee to the
Potomac. After Gettysburg, the Department concentrated its efforts on
enforcing the draft rather than on the 'task of procuring volunteer militia
under state authority.

There was considerable resentment toward any form of draft by the
inhabitants of the mining districts of Pennsylvania, particularly, in Schuyl-
kill County. On one occasion, Couch exclaimed,

The ignorant miners have no fear of God, the State authority, or the
devil. The Democratic leaders have not the power of burnt flax over them
for good. A strong military power under the General Government alone
keeps matters quiet.29

Not infrequently reports appeared in newspaper columns describing efforts
to thwart the draft. Angry demonstrators hurled rotten eggs and vege-
tables at recruiting officers, sent them threatening notes, burned their
houses and barns, and employed many other methods to hinder recruiting
programs. When the Department officers attempted to quell resistance



with force, Pennsylvania militiamen declined to march against their
brethren. Davis Pearson, chairman of the group in Philadelphia that
organized the Coal Regiments, wrote Curtin:

We telegraphed you today that it was rumored in our city that you
had ordered the two Coal Regiments, to the mining regions, to assist in
enforcing the draft. This may be a mere idle rumor but it has greatly
alarmed our whole entire trade, both Miners and Shippers. Many of the
officers of the two Coal Regiments are owners of mines .... The effect
would be disastrous, if the owners of the mines should be sent to fight their
own employees ....

Leaders of opposition to the draft would not hesitate to urge destruc-
tion of private mine property.... .30

Couch and Curtin organized a sizeable force for the protection of
the Commonwealth although the program of recruitment did not meet
their expectations. The adjutant-general of Pennsylvania reported that
there were organized in the Department of the Monongahela during the
year 1863, 5,166 men; in the Department of the Susquehanna, 31,422. The
arrival of troops from New York and New Jersey augmented Couch's
command. During the Gettysburg campaign, New York sent nineteen
regiments and one battery; New Jersey sent one battalion of infantry that
remained until after the invasion; and Pennsylvania supplied eight regi-
ments of emergency men, twenty-two regiments of three-months' militia,
five companies of artillery, one battery of six-month infantry, two regi-
ments and one battalion of six-month cavalry, and one battalion of three-
month cavalry. The Department organized most of the men between the
4th and 1 1 th of July.

During August and early September, the three-months' militia called
by the proclamation of June 26th obtained their discharge and were paid
with funds, amounting to $671,476.43, raised from a temporary loan
secured by the Governor from large banks and corporations in the state.

The following is a summary of Pennsylvania troops called in 1863:31
I. Organized by the Department of the Susquehanna and the

Monongahela:
A. Organized into national service under call of the President

in June 1863 for six months 	 4,484
B. Organized into national service for the duration of the

emergency in Pennsylvania 	 7,062
C. Organized into state service in June 1863 for ninety

days 	 25,042

	

TOTAL 	 36,588
II. Troops not organized by the Departments of the Susquehanna

and the Monongahela:
A. Organized under special authority from the War Department

for three years or the duration of the war. These troops were
to serve only during times of local emergency 	 1,066

B. Drafted men forwarded by the superintendent
of the recruiting service 	 4,458

C. Enlistments in the Regular Army 	 934
TOTAL 	 6,458

GRAND TOTAL 	 43,046



CHAPTER III

SCOUTING AGAINST LEE

The Department of the Susquehanna rendered invaluable service to
Washington by supplying information about the enemy's location. Dis-
patches from Lincoln, Stanton, Halleck and Meade revealed their sole
dependence, at times, upon Couch's command for news. Although the
Department of the Susquehanna could not boast of heroic efforts in the
face of rebel fire, it proved its worth in ferreting out and transmitting
information about the elusive Lee.

There was no distinct unit or body of men assigned solely to this
task in the campaign of 1863. Rather, the Department served as a clearing
house. Periodically, cavalry companies, such as the ones under Captain
William H. Boyd and Lieutenant Hancock T. McClean, were assigned a
dual task, picket duty and military scouting. Representatives of the
railroads in southern Pennsylvania and other private individuals such as
Alexander McClure of Chambersburg and David McConaughy of Gettys-
burg went themselves or sent men to observe enemy movements. William
Bender Wilson and other telegraph operators also served as scouts. From
all of these sources information was sent back to Couch's headquarters and
subsequently passed on to Washington or directly to General Meade, if
possible.

The civilian agents of Thomas A. Scott, of the Pennsylvania Central
Railroad, who had personal as well as patriotic ends to serve, provided
an indispensable supply of information about Confederate troop move-
ments. As soon as news reached him of Lee's northward movement, Scott
sent William Bender Wilson south to Williamsport, Maryland, to supervise
a group of scouts who reported Lee's progress. They continued in this
capacity until the rebel advance guard approached to within three miles of
Harrisburg. Colonel A. K. McClure headed another group of scouts with
headquarters at Chambersburg while twelve men under Alexander Lloyd
watched over the railroad at Mount Union, an extremely vulnerable point
for cavalry raids.

These and other scouts forwarded a stream of information, much
of which reached Harrisburg through the Superintendent's office of the
Pennsylvania Railroad at Altoona. Couch's command then assembled,
sorted, compared and eventually forwarded a finished report almost daily,
until the termination of the Gettysburg campaign, to the War Department
at Washington. There, officials studied this data, made alterations in
the light of other reports, if necessary, and then sent the message to Meade
by telegraph or courier together with instructions from General Halleck or
the Secretary of War. Scott probably realized that the best defense of his
property was not breastworks or local militia but the Army of the Po-
tomac.



Within a few days, after he assumed command of the department,
on June 15, 1863, Couch performed his first service as the eyes of the
War Department in response to Stanton's query:

What description of force is at Chambersburg: in what numbers, and
under whose command ? Such particulars are very necessary to be known
here in determining the operations of Hooker's force. No pains should be
spared to get accurate information in detail and report it here.1

He informed the Secretary of War that eight hundred of the enemy's
cavalry (Albert G. Jenkins' Brigade gathering provisions) were at Cham-
bersburg on the 15th, sixteen miles north of the Maryland line. Captain
Boyd, under his command and in charge of about one hundred and twenty
men of the 1st New York Cavalry, was keeping a close watch on their
progress. The enemy, according to Couch's information, seemed to be
moving north in three colunms: one toward Chambersburg, one toward
Gettysburg, and the other in the direction of the coal mines. With a trace
of apprehension, he told his superior that he had an insufficient force to
resist them and that "as matters look now, all south of the Susquehanna
will be swept." 2

On the following day, Major-General Robert Schenck, in command
of the military district including Baltimore, had first noticed news of the
enemy's presence at Chambersburg in Philadelphia newspapers. He could
scarcely trust their veracity and telegraphed Couch for confirmation since
his own command had not reported it.

Meanwhile, having a difficult time separating wild rumors from
factual reports, Couch notified Stanton that the enemy still held Cham-
bersburg with about seven hundred men; that his scouts from the Gettys-
burg area forwarded news of the rebels' departure from Hagerstown at
4:00 P. M. on the 15th with fifteen hundred to two thousand cavalry and
their subsequent arrival at Greencastle two hours later; that observers who
had just arrived at Glen Rock from Westminster via the Northern
Central Railroad sent reports of the enemy crossing the Potomac at
Sharpsburg and in possession of Hagerstown, Greencastle, Chambersburg.
Waynesborough and other small towns. He judged the total strength of
the invader to be about twenty thousand and their military intentions to
be directed toward Harrisburg.3

To urgent and repeated requests for information upon which the
movements of the Army of the Potomac depended, Couch asserted that
the only Confederate force in Pennsylvania on the 17th was the one of
fifteen hundred that had fallen two miles back of Chambersburg. He also
mentioned that the retreating force of Major-General Robert H. Milroy, a
Union general who had nearly lost his entire command at Winchester,
Virginia, had arrived at Bedford Springs, northwest of Hancock, Mary-
land. Although many of them were without arms and much demoralized.
he thought they could be reorganized and held in readiness north of Han-
cock.

On the 21st, on information obtained from Milroy's men and the
scouts at Chambersburg, the Department of the Susquehanna informed
Washington that one thousand rebel cavalry were in the vicinity of
Waynesborough and approximately thirty-five thousand men were near



Hagerstown with at least sixteen pieces of artillery. Couch suspected an
eastward movement by the enemy since some cavalry units had crossed
the South Mountains.

On the 22nd further reports mentioned Robert E. Rodes' division
of infantry entering Greencastle with cavalry units advancing on Cham-
bersburg which they entered the following day. On the 24th Couch
estimated ten thousand infantry, cavalry, and artillery forces between
Shippensburg and Greencastle. At this time Ewell was in Chambersburg
and Longstreet and A. P. Hill were approaching Hagerstown.

Lincoln, of course, was extremely interested in the possible objectives
of Lee and telegraphed Couch directly on the 24th: "Have you any reports
of the enemy moving into Pennsylvania? And, if any, what?" 4 The
answer to the President included the following: that there were seven
thousand cavalry at Greencastle; A. P. Hill and Longstreet had crossed the
Potomac with forty thousand; ten deserters placed Ewell with thirty
thousand at Greencastle; and two Confederate officers, taken prisoner,
said that Lee's headquarters at that time were located in Millwood, twelve
miles from Winchester.

Telegraph comunications from Harrisburg on the 25th informed the
War Department that ten thousand infantry, seven hundred cavalry, and
twenty-four pieces of artillery had passed through Chambersburg the day
before. There were two thousand infantry at Shippensburg and Ewell with
twenty thousand men was thought to be between Hagerstown and
Shippensburg.

Until the 28th of June several telegraph lines connected Meade's
headquarters in Frederick, Maryland with Washington: from Frederick
to Washington; via the Baltimore and Ohio Railroad to Frederick; and
by the way of the main line of the Northern Central Railroad to Hanover
Junction and Harrisburg.' However by that date, General J. E. B. Stuart's
cavalry had succeeded in cutting all telegraphic communications open to
the Army of the Potomac and for several days communication by courier
was the only solution.

On the 28th Ewell occupied Carlisle with twelve thousand men and
the remainder of his corps, about 4,000, reached Gettysburg. Stanton
learned that by evening the enemy would have possession up to the defenses
on the Susquehanna River but had not yet made any show of attack in
force. They had burned bridges on the Northern Central Railroad.

The Confederate tide swept onward and on the 29th Couch noted
more prophetically than either side knew: "My latest information is that
Early, with his 8,000 men, went toward Gettysburg or Hanover, saying
they expected to fight a great battle there." 6 He mentioned that Lee,
Longstreet, the two Hills and Ewell had been in Chambersburg on the
27th. General Meade learned of the burning of the Columbia Bridge but
that the opposite side of the river was still being held in strength. Couch
expected a great deal of destruction of railroad property. He also
expressed his opinion to Meade that the enemy's demonstration on the
Susquehanna was a diversionary movement designed to prevent a junction
between his own forces and the Army of the Potomac.

Simon Cameron, who had just returned from his post in Russia to



run for the Senate, in a more imaginative report wrote to Lincoln that
Lee had one hundred thousand men and two hundred and fifty pieces of
artillery between Chambersburg and Gettysburg poised to strike at Har-
risburg. He warned the President that Lee would cross the Susquehanna
in forty-eight hours unless Meade attacked.

Let me impress on you the absolute necessity of action by Meade to-
.norrow, even if attended with great risk, because if Lee gets his army across
the Susquehanna, you will readily comprehend the disastrous results that
must follow to the country?

Again on the 30th Lincoln appealed directly to Couch: "I judge by
the absence of news that the enemy is not crossing, Or pressing up to the
Susquehanna. Please tell me what you know of his movements." 8 The
reply indicated that troops were moving from Carlisle on the Baltimore
Pike while Early's force left York in a "westerly or northwesterly" direc-
tion. From this, of course, the President could anticipate a junction of the
two forces near Gettysburg.

General Meade, like many others, seemed to rely a great deal on
intelligence from the Department of the Susquehanna:

. . . I am without definite and positive information as to the whereabouts
of Longstreet and Ewell. The latter I presume to be in front of you ....
I am anxious to hear from you, and get information of the dispositions of
the enemy and his movements so far as you know them . . . 9

Meade, at times, relied upon Couch to forward his own communications
to Washington.

On the last day of June Couch notified Halleck that the enemy had
withdrawn from near Harrisburg, evacuated York and Carlisle and ap-
peared to 'concentrate near Shippensburg. A few hours later Couch re-
evaluated scouting reports and placed the focal point of Confederate con-
centration near Gettysburg instead of Chambersburg. He warned Halleck
that Meade should be prepared for an instantaneous attack.

On July 1 scouts from different points passed in the results of their
observations which, in turn, were forwarded to Halleck. The strength of
the enemy force, according to information obtained from Thomas A.
Scott, was enumerated as follows: "Ewell, 23,000 men, 48 pieces; Long-
street, 30,000 men, 122 pieces; Hill, 24,000 men, pieces not known; Early,
15,000 men, 26 pieces; total, 92,000 men and 236 pieces exclusive of
Hill's." 10 All groups were reported moving in the direction of Gettysburg.

After the battle had begun, Couch continued to send information
about the movement of wagon trains, reinforcements including raw troops,
cavalry units and whatever else might prove of value to Meade. Letters
such as the one from Colonel Henry McCormick, aide to General Smith,
were sent out requesting intelligence concerning Lee:

Dear Sir:—I have represented to Gen. W. F. Smith that your moun-
taineers can be of invaluable service in watching the movements of the
enemy across the South Mountain. We are in want of information as to
the following points:

1st, Position and force of the enemy.



2nd, Their movements and reports of the result of the fighting in that
quarter,

3rd, The position and amount of their baggage train and plunder.
By obtaining early and accurate information of the above you may be

of incalculable service in promoting our ultimate success. We rely upon you
to furnish information as your position, and the familiarity of your men
with the mountains and paths give you great advantages. If you have no
horses or means of forwarding information to these Headquarters, send
it to Mr. Mullen at Papertown and he will get it in. Time is of great im-
portance) 1

From this and similar sources Couch revised his estimates of Confederate
strength slightly downward to about 75,000, a figure very near the truth.

The most important correspondence sent by Couch after the battle at
Gettysburg concerned news upon which Lincoln built hopes which were
never fulfilled. Dispatches reported the Potomac River rising so as to make
it unfordable and difficult to cross without a great deal of delay. General
Meade did not take immediate action until he was positively satisfied
that the enemy was retreating to the Potomac. Then it was too late.

Couch, as a source of information about enemy troop movements,
was much less prolific after the Gettysburg campaign. There still came
reports of rumors of raids, the capture of enemy spies, and the probabilities
of enemy demonstrations toward Pennsylvania. His principle contribution,
a very significant one, was made during the critical weeks of 1863.

CHAPTER IV

THE BLOODLESS CAMPAIGN

By the 14th of June, 1863, refugees from the Shenandoah Valley
brought word of the retreat of General Milroy from Harper's Ferry into
Pennsylvania. The relentless column of horses, the wagons loaded with
furniture and other prized possessions, and the people that streamed for-
ward toward the bridges crossing the Susquehanna were tangible evidence
of the proximity of the Confederate Army to the Pennsylvania capital.

The great covered bridge across the Susquehanna at Harrisburg pre-
sented a scene of ceaseless activity, and never was such a toll business
done there before. By night the steady tramp and rumble of the heavy teams
lulled the senses of the weary, and through the long hours of the sultry
June day, a cloud of dust rose constantly far down the valley, reaching
forward and across the stream, as far in the opposite direction as the eye
could penetrate. With the fine impalpable particles settling down cease-
lessly, rider and horse, vehicle and occupants, flocks, herds, all were en-
veloped until thick folds wrapped them like a garment.1

The customary daily business routine of Harrisburg was being ra-
pidly disrupted while the city accustomed itself to new and unfamiliar
scenes and activities. Farmers traveled through the streets driving herds
of cattle toward Lancaster, Berks, and Lebanon Counties; citizens and De-
partmental troops threw up fortifications on both shores; recruiting offi-
cers posted handbills in prominent places; editors suspended the publica-
tion of newspapers periodically owing to the enlistment of compositors;
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and the mayor issued proclamations such as the following: "For the pre-
servation of peace and good order in the city it is enjoined on all keepers
of retail liquor establishments and lager beer shops to close their bars
precisely at 5 P. M. until 5 A. M. the next morning." 2

Darius N. Couch, a capable commander, had little reason to com-
plain of being hampered by lack of freedom to act according to his own
best judgment. He was given sweeping military powers to carry out any
plans specified by War Department regulations and, in addition, was
authorized by express permission from Stanton's office to attempt any
operation not inconsistent with good judgment and common sense.

During the threatening days of June 1863, Couch had authority to
take over all arsenals and clothing depots to supply any troops placed
at his disposal. Procurement of supplies seemed to be a perplexing prob-
lem for Couch in spite of the location of his headquarters in one of the
richest agricultural areas in the nation.

He frequently petitioned Stanton, Halleck, or Quartermaster Gen-
eral Montgomery C. Meigs to forward supplies from government depots
at Philadelphia or Pittsburgh. He was reminded several times of his au-
thority to impress goods from civilian sources to maintain his command.

Halleck ordered Couch to take possession of military supplies in dan-
ger of capture by the enemy. Couch sent out commissary details to seize
and remove beef-cattle and horses from the path of the Confederate Army
but officers were cautioned to give receipts describing the animals and
mentioning the service for which they were fitted.

General Meigs offered his advice on the matter:
Harrisburg is in a rich district. Thousands of teams must have fled

to it or through it for refuge, and its resources should be made available.
The troops at Harrisburg are organized in service for very short times. It
will be better to hire than to buy. I think you should impress all the trans-
portation you need, fixing a certain rate of hire or compensation applicable

View of Harrisburg as shown on an old lithograph of the 1860 period. Many
structures are identified on page 20.
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to all teams, wagons, and carts thus taken into service. This price should
be lower than the average of the country in peaceful times. The people
should have just compensation, but should not be allowed to make spec-
ulation out of the Government. I suggest 50 cents a day for each horse or
mule; $1 a day and a ration for each man .. .3

However, in the opinion of various Quartermaster officials, the com-
mander of the Department of the Susquehanna never was able to solve
this problem to their complete satisfaction. Lieutenant-Colonel Ambrose
Thompson, aide-de-camp to Meigs at Harrisburg, stated that "I have
found it impossible, after great efforts, to hire transportation here to any
extent. The people seem disinclined to do anything, and General Couch
is not willing to use coercive measures." 4 Brigadier-General Rufus In-
galls, Chief Quartermaster of the Army of the Potomac, expressed aston-
ishment at the condition of Departmental troops operating near Meade
during the retreat of Lee:

They came without supplies, or means of transporting them. It seems
incredible that these troops of Generals Couch and Smith should be in such
a destitute condition, having had so long a time for preparation in a country
of ample resources. Our department at Harrisburg must have acted on a
small scale. These troops have, however, but a few days to serve, and were
not too happy to march here . . . .5

The Department took possession of all railroads and bridges in order
that priority might be given to military matters. The commanding general
had the right to fortify or protect them as he saw fit.

From his headquarters in the second story of the Capitol building at
Harrisburg, Couch imposed strict censorship upon all telegrams sent from
the city, and issued orders forbidding any reporter to cross the Susque-
hanna in search of information. The first censor of the Department, Colo-
nel Henry Coppee, a former teacher of rhetoric and English literature at
the University of Pennsylvania, prepared two dispatches each day for
circulation to newspapers. To the consternation of journalists from big-
city newspapers, Coppee was a difficult man to find. "Under no circum-
stances, he emphasized, would a newspaperman be permitted to deprive
him of his rest. Sleep was important to him, and he was determined to
retire at ten or eleven o'clock at the latest, news or no news." 6 After four
unrewarding days, reporters were happy to hear that Wayne McVeigh,
a former newspaperman, had replaced Coppee and the task of newsgath-
ering became "tolerable."

One of the most important early tasks confronting Couch was the
building of defenses and fortifications along the Susquehanna from Cono-
wingo northward. Special Order #3 ordered Captain C. C. Haldeman
to assume responsibility for defending Columbia and the bridges and fords
in the vicinity. ? Special Orders #4 and #6 appointed Colonel Emlen
Franklin to defend the fords and bridges below Columbia and the fords
and ferries from Columbia bridge to the Dauphin County line and to
make certain that rafts, canal-boats, and anything else that would float
were taken to the north side of the river.8

By means of General Order #1, June 16th, Colonel Franklin re-
quested the citizens of Lancaster city and county to serve in the following
areas:9



Lancaster County Defense Sectors
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The citizens of the townships of Fulton, Little Britain, Coleraine, Bart,
Sadsbury, Eden, Paradise, Salisbury, Drumore, Providence, Strasburg, Lea-
cock, Earl, Earl East and Earl West, shall rendez-vous at Peach Bottom
Ferry.

The citizens of the townships of Martic, Pequea, East and West Lam-
peter, shall rendez-vous at McCall's Ferry.

The citizens of Conestoga and Lancaster townships shall rendez-vous
at Shenk's Ferry.

The citizens of Manor and Millersville shall rendez-vous at Safe Har-
bor.

The citizens of Columbia Borough, East and West Hempfield, Manheim,
Manheim Borough, Mount Joy township and Borough, Warwick, Elizabeth,
and Rapho shall rendez-vous at Columbia.

The citizens of Marietta, East and West Donegal, and Conoy shall ren-
dezvous at Marietta.

The citizens of Carnarvon, Brecknock, East and West Cocalico, Clay,
Ephrata and Lancaster City shall rendez-vous at Lancaster City.

Each citizen shall provide his own arms and ammunition, until a suf-
ficient supply of arms reaches this department, also his own rations for
three days to be carried with him; also entrenching tools, either an axe,
shovel, or pick.

Couch and his assistants divided the Susquehanna River into defense
sectors and assigned commanders:10

The line of river from Chester County line [sic] to York Furnace
bridge, is plated under the command of Major Thaddeus Stevens Jr.,
122d P. V.

The line of river from York Furnace Bridge to the line of Columbia
Borough, is under Major R. W. Shenk, 135th P. V., Headquarters at Safe
Harbor.

Columbia Borough and line of river to Marietta under Captain Halde-
man, Headquarters at Columbia.

The line of river from Marietta to Dauphin County under Lt. Johnson,
Co. H. 135th P. V.



Engineer forces in and about Harrisburg were extremely busy. In
the summer time the water in the Susquehanna was so low that it could
be easily forded. Couch hired men from Harrisburg and surrounding
towns to throw up entrenchments in Harris' Park across the river from
the city in an effort to obstruct passage of enemy troops through the ford
just below the large island in the middle of the river.

In the early part of June, 1863, Major James Brady, of the Pennsyl-
vania Volunteer Artillery, began to fortify the height which became known
as Fort Washington. These earthworks and defenses, inclosing several
acres, occupied a position opposite the city and atop the bluff overlook-
ing the end of the old "camel-back" bridge.

In the first stages of construction citizen volunteers, who were re-
cruited through advertisements placed by W. T. Hildrup, Superintendent
of Fortifications, in the local newspapers, did much of the work."

Laborers Wanted.—$1.25 will be paid by the QM Department for
efficient laborers on the fortifications each day and each night. Let the pa-
triotic instincts of every laborer impel him to this work.

Men wanted for the fortifications. —Citizens, let your love of home
prompt you to aid in the erection of proper fortifications. Immediate and
energetic labor is required. Those unused to sun can work at night, hardier
men by day. Let all respond and crowd the work.

To the Colored Men of Harrisburg.—We want men of muscle, and
men who are ready and willing to work on our entrenchments—We have
such white men already. But colored men can help in this common cause
also, and colored men are needed at this crisis. Liberal inducements are of.
fered to such of those as assist us, and their pay will be $1.25 per day as
long as they work. The night laborers will receive the same compensation—
Turn out then men of all classes and colors, if for nothing more, to the
assistance of your country, and the capital of the Old Keystone State.

Other notices requested the townspeople to set out empty barrels
upon the sidewalks to be used in building the fortifications. By the 29th
with the support of the technical assistance of Pennsylvania railroad con-
struction engineers, the townspeople and the militia, the defenses were
largly completed in spite of loose shale which made digging difficult.
Troops stationed in these areas received their water supply from the Citi-
zen Fire Engine and Hose Company which had been impressed into ser-
vice. Negroes operated the pumps. It was agreed that the court house
bell would be the signal for all men capable of bearing arms in the city to
report to the bridge for the defense of the town. Troops severed a span
of each bridge and supported the structure with braces so that it could be
instantly demolished, should the need arise.

One of the most picturesque accounts of military activities at Fort
Washington came from the pen of the biographer of the 23rd New York
State National Guard Regiment who, it must be remembered, was most
loquacious when singing the praises and overemphasizing the importance
of New York troops in this campaign and deriding the efforts and patri-
otic motives of Pennsylvania citizens and troops. The 23rd Regiment ar-
rived in Harrisburg on June 19 expecting to find the Pennsylvanians in-
dustriously at work, but:



In the half-dug trenches were—whom, think'st reader. Thousands of
the adult men of Harrisburg, with the rough implements of work in their
hands, patriotically toiling to put into a condition of defence this the citadel
of their capital? Nothing of the sort. Panic-stricken by the reported ap-
proach of the enemy, the poltroons of the city had closed their houses and
stores offered their stocks of merchandise for sale at ruinous prices, and
were thinking of nothing in their abject fear except how to escape with
their worthless lives and their property .... Hired laboring men were all
we saw in the trenches.12

And so the 23rd descended into the trenches where they worked for
two days.

It must have been amusing, however, to an on-looker of muscle, in
whose hands the pick or spade is a toy, to watch with what a brave vigor
hands unused to toil seized and wielded the implements of the earth-beaver;
and how after a dozen or two of strokes and the sweat began to drop, the
blows of the pick grew daintier, and the spadefuls tossed aloft gradually and
slowly became spoonsful rather.13

An account of camp life follows:

The site selected was a rather steep hill-side, where pitching tents
involves a good deal of digging. First, you must level off a rectangular plot
some six feet by seven as a foundation for your structure .... Then you
must set your tent-poles in such positions as that the tent, when pitched shall
preserve nicely the rectilinearity of the street and its own equipoise. After
that the canvas is stretched into proper position by means of pegs driven
firmly into the ground on every sidle. Then follows carpentry work. Three
or four joists, if you can procure them, are laid flat on the ground and half-
embedded in the soft earth and across these is fitted a board flooring.
A pole is next adjusted close under the ridgepole of the tent to accommodate
a variety of furniture, whose shape or appendages suggest such disposition.
And finally, a rack or framework is set up next the rear wall of the tent,
for the support of the muskets of the mess.... Room must be found for
four to six muskets, according to the number of the mess, and as many
knapsacks, haversacks, belts, blankets, rubber-cloths, canteens, sets of dishes,
boots or shoes, and a box to hold blacking and brushes, soap, candles, etc.
Besides these, there is apt to be ....an assortment of towels, handkerchiefs,
stockings and other articles of apparel which the owners thereof have lately
washed or have gone through the motions of washing, and have hung up
overhead to dry, where they are forever flapping in your face when you
stand upright in the end. The blankets and knapsacks are at night used to
eke out the appointments for sleep, the first to soften the floor to the bones
at the sleepers, the second to serve for pillows.1 4

The following is the program published in the General Orders which
the troops followed on days when they were not preparing fortifications:

4:50 A.M. Drummer's call.
5:00 A.M. Reveille:—when roll will be called by the First Sergeant

(superintended by a commissioned officer) on the company
parade,—the troops passing without arms. Captains will re-
port absentees without leave, to the commanding officer.

5:30 A.M. 	 Police call:—when the quarters will be policed, as also the
grounds immediately around them.

7:00 A.M. 	 Breakfast call.
8:00 A.M. 	 Grand Mounting:—at this time the police party will parade

without arms and police the grounds.
8:30 A.M. Surgeon's call:—when the sick will be paraded by the First

Sergeant and marched to the Surgeon's quarters to be ex-
amined.



9:00 A.M. 	 Drill call:—for company drills.
12:00 	 M.	 Dinner call.
4:00 P.M. 	 Drill call.
5:30 P.M. 	 Assembly.
5:45 P.M. Evening parade, when the weather permits; at which time

there will be by company an inspection of arms, cartridge
boxes, and cap pouches ....

9:00 P.M. 	 Tattoo:—roll call without arms—any special instructions to
troops published.

9:30 P.M. Taps:—when all lights will be put out in quarters except
the Guard House, the quarters of the officer of the Day
and Headquarters.15

Another quotation illustrates the balance between tedious routine and
pleasant diversion at Fort Washington:

It would be pleasant to rehearse the many scenes and events which filled
up our days in camps: — the duties of the guard, alternately roasted under
the glaring sun of the parapet, and suffocated in the crowded guard-tent;
the varied employments of the police, — the scavangers and involuntary re-
tainers of the day, now scrambling in irregular file down the bluff carrying
pails and canteens for water, now bearing from the commissariat huge arm-
fuls of bread, or boxes of hard tack, or quarters of fresh beef, or sides of
less appetizing bacon, now "putting things to rights" in the street of the
company, and called on all day long for multitudinous odd little jobs; the
foraging parties dragnetting the country round for sheep, poultry, eggs,
milk, and the like, — and this not to the owner's loss, be it remembered;
the morning wash in the Susquehanna; the evening swim; the drills and
dress parades; the half-holiday in Harrisburg, whose baths and restaurants
and shops, whose fair ladies (where there were cherry-trees in the garden!),
whose verandahs with easy chair and a Havana and quiet made the place
to us a soldiers' paradise.16

Lockwood's final estimate of the strength of the fort was as follows:

For though our position was naturally strong, its defences appeared to
the uninitiated to be wretchedly inadequate. The number of mounted
pieces was only thirteen, nearly all of which were three-inch rifles, carrying
about a ten-pound bolt . . . . Of the infantry only three or four regiments
had been under fire, and these only in light skirmishes . . The shale of
which the parapets were made were thought by some to be a greater source
of danger than rebel shot or shell. A ball striking the parapet near the top
would have scattered a shower of stones into the faces of the men standing
behind it . . . .17

Governor Samuel W. Pennypacker described his experiences at the
defenses of Fort Washington when he was a militiaman at the age of nine-
teen:

During two nights and two days we had no tents. The water supply
was of water which had been pumped up from the Susquehanna. The water
had been put suddenly into great hogsheads out of which coal oil had been
pumped. The result was that the water had very much of the taint of oil,
and was exceedingly disagreeable.18

There were four men in a tent and each had "his tin basin, and a
pewter spoon, and we were fed with beans and with rice, and with fresh
meat and with salt pork, and had pretty good fare." 19



A claim for damages forwarded to the War Department in 1883 on
behalf of Richard H. and Valentine Hummel, owners of property in the
vicinity of Washington, adds further information about the Departmental
"war effort." Claims were for:

. . destruction of fences and woods; a grove cut down at the hill-top to
give the cannon full sweep; roadways cut through the land; two orchards
destroyed; 3,000 fence panels appropriated by soldiers; Bridgeport lumber-
yard entirely depleted of stock; grass and wheat trampled down; several
hundred locust trees cut down; and the government's occupancy of the estate
for two years.20

Still other evidence of the presence of militiamen at Fort Washington
is revealed in a letter written by W. L. Gorgas, whose father's home
was located on the outer picket lines of the fort. He noted that:

. . . the militia were doing great damage to houses in that neighbor-
hood, and it was fortunate for us that someone was left in charge of the
house during our night's absence, as it would have been ransacked from top
to bottom as others were in that vicinity. In many of the houses not a sin-
gle piece of furniture could be found; preserves and apple butter were used
to decorate the walls, doors broken, chaff and feather beds cut open and
their contents thrown around the floor, and everything in a much worse
condition than had there been a battle. The contents of the store of David
Denlinger, of Camp Hill, were strewn along the picket •line running from
the Chambersburg Pike to the State Road. Packages of tea, coffee, muslin,
calico could have been obtained from the pickets with but the asking for
them.21

In addition to work on the forts across the river, the men devoted a
good deal of effort to protecting railroads. They pierced the walls of the
engine-house of the Cumberland Valley Railroad for musket-firing, and
barricaded the doors with ties and sandbags, allowing openings for two
pieces of artillery. Rifle pits commanded narrow cuts and passes at stra-
tegic locations, and rock, earth, and sandbags blocked the passages.

The Pennsylvania Railroad built blockhouses at vital sites to resist
attack and many of the locomotives, cars and other valuables were sent
to Philadelphia for safety. Fearful officials packed and shipped by rail-
road the archives of the state government, including the papers of all the
departments, the twenty-eight thousand volumes of the state library and
five old portraits of state governors, to Philadelphia.

The center of activity in the city was Camp Curtin which had come
under the control of the Federal Government. It was a rendezvous point
for troops in the North as well as a supply depot and a hospital for sick
and wounded.

Orders continued to flow from the pen of the commanding general.
All residents of Harrisburg who had recently drawn arms or ammunition
from the state arsenal had the opportunity of returning them or attach-
ing themselves to a military organization. Severe punishment awaited
those who sold government supplies •to civilians. General Order #5
warned officers and men of the penalties for pillaging, disobeying orders,
straggling, disrespect for private property, etc.:

If soldiers or officers fail in their duties, they shall at once be arrested
and reported to these headquarters, and, besides the military punishments
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provided, their names, with the number and designation of the regiment to
which they belong, shall, as a further disgrace, be furnished to the adju-
tant-general of the State to which they belong.22

Special Order #15 placed Brigadier-General W. F. Smith in com-
mand of all Department troops on the south side of the Susquehanna.23
Special Order #16 assigned Major-General N. J. T. Dana to organize
and command the militia in the Philadelphia area.24

On June 15, Couch drew camp and garrison equipage, rifles, and
other necessaries for ten thousand men together with about two million
rounds of ammunition from Philadelphia. He also succeeded in convinc-
ing Gideon Welles to send naval cannon from Philadelphia for the protec-
tion of Harrisburg.

Many of the New York troops arrived on June 20. Brigadier-Gen-
erals Charles Yates, William Hall, John Ewen and Philip S. Crooke super-
vised work on the side of the river opposite Harrisburg erecting forts.
digging rifle-pits, felling trees and performing similar duties.

Couch then began to devote his attention to placing small units in
strategic areas. An example of his stubborn resolution may be seen in the
retreat of General Milroy from Harper's Ferry into Pennsylvania, where
he fell under the jurisdiction of the Department of the Susquehanna.
Couch issued orders for him to hold the gaps near McConnellsburg, Penn-
sylvania, and Hancock, Maryland, against the onthrust of the enemy. Ma-
jor-General Robert C. Schenck at Baltimore, who had previously been
Milroy's superior, now ordered the latter to concentrate at Harper's Fer-
ry. Milroy was about to obey when he obtained instructions from Couch:
"You will not obey the orders of any general but myself, no matter what
may be his rank." 25 Under orders from Couch, he continued watching
the rebels. Schenck then appealed to General Halleck who instructed
Couch to arrest Milroy and send him to Harper's Ferry for questioning.
Couch ordered Milroy to continue harassing the enemy and replied, despite
Halleck's unequivocal order, simply, forcefully, and finally to the pro-
posed arrest: "He cannot be relieved at this moment. " 26



By the 22nd, Couch thought he could prevent a crossing of the Sus-
quehanna from the Juniata River to the Maryland line but cautioned
Stanton that his men, except for a sprinkling of veterans, were utterly
raw. The New York troops looked well but had little experience and
suffered from a lack of confidence in themselves. The artillery and caval-
ry had not seen action before. For this reason Couch did not boldly take
the offensive in the Cumberland Valley. He confined his activities to ha-
rassing the enemy at Carlisle and Gettysburg while Milroy threatened to
delay any advance around Bedford Springs.

Although the defense of the Susquehanna was Couch's major concern,
there remained also the protection of the Pennsylvania Central Railroad
westward from Harrisburg, and of the mountainous region between Al-
toona and Bedford. Near the latter place, of course, was Milroy whose
force, supplemented by several hundred emergency men, mustered a total
strength of almost 3,000. However, due to the demoralized condition of the
nucleus of this detachment, which had suffered a near disaster at Win-
chester, Virginia, it was not so formidable as its strength would seem to
indicate.

Eastward along the Juniata River, men whom Couch described as
"an army of bushwackers, commanded by ex-officers" held the mountain
passes. Colonel Joseph Hawley's force of about 1,200 men at Mount Un-
ion, including the 11th and 74th New York National Guard Regiments,
the 29th Pennsylvania Emergency Regiment and a company of Pennsyl-
vania cavalry, represented another defensive focal point on the Juniata.

To guard the bridges of that part of the Northern Central Railroad
which ran west of the Susquehanna, southward from Harrisburg through

Citizens digging trenches and building earthworks near Wrightsville under di-
rection of Captain Haldeman and John Sheaff, Chief Engineer of the Philadelphia
& Reading Railway Company.



York toward Baltimore, Couch, on the 26th of June, detailed the 20th
Pennsylvania Emergency Regiment under Colonel William B. Thomas.

At Gettysburg, on the 26th of June, Departmental troops encountered
the enemy for the first time. Colonel W. W. Jennings' 26th Pennsylvania
Emergency Regiment, 743 men, which had been sent to reconnoiter at Get-
tysburg and "harass the enemy and, if possible, to hold the mountains
there," found itself in the path of Jubal Early's division. Major G. 0.
Haller, Couch's aide sent to command in the area, ordered the 26th to
take position and resist the enemy despite Jennings' protests. After firing
a few shots from its defensive location along a branch of Marsh Creek,
which crossed the Chambersburg road west of Gettysburg, the regiment
withdrew and marched toward Harrisburg. However, the retreat turned
into near disaster when the men were overtaken by a body of Confeder-
ate cavalry who, after about twenty minutes of fighting in which they
captured most of Company B, eventually allowed the remainder of the
26th to return to Fort Washington on June 28th. This brief campaign
cost the regiment 176 men captured together with most of its equipment
and supplies.

The Confederates pushed on toward York on the 26th forcing Briga-
dier-General Joseph F. Knipe to fall back from Carlisle to a point near
Harrisburg. A few days later General Early met a deputation of citizens
who formally surrendered the town and agreed to a levy of $28,000, one
thousand hats, pairs of shoes and socks, and three days' supplies.

At Carlisle Barracks on the 28th General Richard Ewell spent part
of the afternoon at a Confederate flag-raising ceremony while a brigade
of his cavalry pressed on to reconnoitre the defenses at Harrisburg. That
evening Confederate skirmishers advanced to Oyster's Point (Camp Hill)
where artillery fire from Miller's Battery under General Knipe drove
them back. Although many of the defenders must have thought this to
be the beginning of a powerful thrust against the state capital, it actually
represented only a patrol action. It was, however, the nearest and most
serious demonstration against Harrisburg. Later information revealed that
if the rebel cavalry unit had reported favorably, Ewell planned to move
toward the state capital next day and expected to capture it by July 1.27

Of course, a promising report would probably have been nullified by the
threat of the movements of the Army of the Potomac and the request of
Lee, dated the 28th, that Ewell move in the direction of Chambersburg.

As a result of the skirmishing, the troops in the fort for the first time
began to sense the reality of war. They went into battle position at the
breastworks while squads of men labored in a last minute effort to cut
down trees and destroy whatever might provide cover for Confederate
sharpshooters.

It is an animating sight to watch from the parapet all these various
operations going on. The crackling of branches draws attention to yonder
tree which comes tumbling to the ground with a crash — others follow
rapidly and the axemen's blows resound on every side. On yonder knoll a
company of mowers are rapidly leveling the tall wheat. Here inside the
fort an artillery officer is drilling a squad in artillery firing: and there a
gang of contrabands, now for the first time, very likely, receiving wages for
their labor judging by the spirit they throw into their work, are putting the



(Left) Lt. Gen. Richard Stoddert Ewell, ( I., Virginia (1817-1872) West
Point 1840. Commander of Lee's 2nd Corps. (Right) Major General Jubal Ander-
son Early, CSA, Virginia (1816-1894) West Point 1837. Attorney and Whig legis-
lator. Ewell's 1st Division commander.

finishing touches on the ditch and parapet. Outside yonder a squad of men
is tearing in pieces a twig hut which workmen have built for their tools.28

At the same time Ewell was in the vicinity of Carlisle and Harris-
burg, General Early dispatched General John Brown Gordon with about
2500 men to attempt the capture of the Susquehanna bridge between Co-
lumbia and Wrightsville.

The work of defending this important structure had been proceeding
for some time. On June 19th the Lancaster Daily Evening Express re-
ported that a company, composed largely of Franklin and Marshall Col-
lege students, had reached Columbia. After being supplied with twenty
rounds of ammunition per man, they crossed the river at 2:00 P.M. where
they saw men engaged in constructing a semi-circular breastworks. By
June 20th there were over 600 militia at Wrightsville and vicinity and by
the 22nd a series of entrenchments commanded the valley leading to
Wrightsville.

On the Columbia side, Captain W. G. Case superintended the build-
ing of extensive works. Part of these defenses was of solid masonry con-
taining positions for two heavy guns and part was composed of heavy
timber and earth. Citizens and militia held an ox barbecue, raised a flag,
and listened to several orations in honor of these fortifications.

A small conflict at Wrightsville began about 6:30 P.M. on the 28th.
Colonel Jacob G. Frick's 27th Pennsylvania Emergency Regiment in-
creased its strength with the addition of three companies of Colonel Tho-
mas' 20th Regiment under Lieutenant-Colonel William H. Sickles (Thomas
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Colonel Jacob G. Frick, USA,
of Pottsville, Pa., was the com-
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bridge and surrounding area by
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1904) University of Georgia.
He entered the Confederate
service as an infantry captain,
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had gone toward Harrisburg with the remainder); the City Troop of
Philadelphia; four companies of men, three white and one colored, from
Columbia; a detachment of convalescent soldiers from the hospital at York;
and several other men unattached to any particular command. In all,
Frick's command consisted of about 1500 men.

At Wrightsville Colonel Frick placed the 27th Regiment in the center
trenches, the garrison from York in the left trenches, and the three com-
panies of the 20th Regiment on the right. The militia had, of course.
prepared the old covered bridge for demolition. The structure, a mile and
a quarter long and built of wood on stone pillars, would have been an
extremely valuable prize. It contained a railroad track, a passageway for
wagons and carts, and a towpath for the canal. General Early revealed
that he hoped to cross over, cut the Pennsylvania Central Railroad, march
on Lancaster and levy supplies, and then attack Harrisburg from the rear
while it was being assaulted in the front by Ewell.

Since Colonel Frick's numerical weakness prevented him from occupy-
ing and fortifying the heights flanking his entrenchments, General Gordon
placed an artillery battery on the high ground on the Federal right and
two other guns opposite the Union center. Therefore, after holding the
enemy about forty-five minutes, Frick ordered a retreat to maintain con-
tact with the bridge and avert the catastrophe of a flanking movement.
With a loss of nine wounded and eighteen men of the 20th Regiment
captured, an orderly withdrawal across the bridge was achieved — using
to advantage a line of coal cars drawn across the entrance to the bridge.

After the troops retreated across the bridge, a few men set fire to the

View of the Columbia bridge being burned. It is thought by some historians
that the foreground shows the Wrightsville end of the bridge.



structure when dynamite had failed to destroy it effectively. The enemy
column turned back. To the credit of the Confederates, when the fire
threatened to endanger Wrightsville, two rebel regiments formed a bucket
brigade and saved the small town from catastrophe. 29 An observer de-
scribed what must have certainly been a spectacular event:

. . . the scene was magnificent. Some of the arches remained stationary
even when the timbers were in flames, seeming like a fiery skeleton bridge
whose reflection was pictured in the water beneath. The moon was bright,
and the blue clouds afforded the best contrast possible to the red glare of the
conflagration. The light in the heavens must have been seen for miles. Some
of the timbers as they fell into the stream seemed to form themselves into
rafts, which floated down like infernal fiery boats of the region pictured by
Dante.30

By the 29th Couch was still in possession of the region from Altoona,
along the Juniata and Susquehanna to the Conowingo bridge. However,
he continued to express his fear that his force of about sixteen thousand
men could be whipped by five thousand of Lee's veterans in an open bat-
tle.

Halleck had, by this time, ordered Couch to place himself under the
direction of Meade and to hold the Susquehanna at any price until Meade
could bring about a general engagement. Under these tense conditions
Couch feared that Lee would cross the river and ordered the Assistant
Quarter-master-General to gather turpentine, tar, shavings, and other com-
bustibles in order that the Harrisburg bridge could be fired quickly. Thus,
the Confederates would be forced to ford the river if they intended to
cross.

Meade indicated the prime importance of Couch's position in a mes-
sage to Halleck: "If Lee is crossing the Susquehanna, I shall rely on Couch
holding him until I can fall upon his rear and give him battle." 31 It is in-
teresting to consider what might have occurred if this supposition had be-
come reality. It is true that the men in the fortifications across the river
from Harrisburg under General "Baldy" Smith were not in an open field,
since extensive earthworks afforded good protection; that they might have
made a strong stand from such a position and that, as a last resort, they
could destroy the bridge. On the other hand, Couch's raw troops at Fort
Washington, about 9,000, were likely to be overpowered and outflanked
by the 15,000 Confederates he estimated to be in and around Carlisle.
Also the river was easily fordable both above and below the bridges. Per-
haps it was fortunate that the Confederates never had an opportunity to
test the ability of these inexperienced troops.

Since the battle of Gettysburg had already begun, Meade no longer
placed priority on the defense of the Susquehanna. Both he and Halleck
received from Couch the news of the concentration of enemy troops to-
ward Gettysburg. Both telegraphed Couch on July 1st to threaten Ewell's
rear, if possible, providing he could keep his line of retreat toward Har-
risburg open. Halleck put little faith in the Corps of the Susquehanna in
an emergency.

During the first fateful days of July, Couch formed two divisions from
the troops at his disposal. W. F. Smith's First Division included eleven
New York National Guard regiments, five Pennsylvania emergency infan-



try regiments, two companies of Pennsylvania emergency cavalry, and two
batteries of Pennsylvania artillery. General Dana, recalled from Philadel-
phia, commanded the Second Division which comprised two New York
National Guard regiments, fifteen Pennsylvania emergency regiments, a
battery of regular artillery, and a New York National Guard battery.
Smith's division numbered about 7,000; Dana's over 12,000; and several
units remained unassigned.

General Smith was already enroute from Harrisburg to Carlisle on
the 1st with several New York regiments. Although he lost valuable time
due to lack of transportation and to the refusal of the 1 1 th New York
Artillery to march (this unit declined to be used as infantry), he eventually
reached Carlisle in spite of the wearisome march of eighteen miles for the
unhardened troops.

The weather was very warm; the men marched with their knapsacks
packed, their blankets rolled, their haversacks supplied with two days' ra-
tions, and their cartridge boxes with forty rounds. They suffered greatly
from this first march, and were compelled to leave their knapsacks and
many other things that were afterward much needed.32

The chronicler of the 23rd New York National Guard Regiment em-
phasized the effect of fatigue due to the concentrated marching orders of
General Smith on the 1st of July. After only an hour of marching,

Some being exhausted were relieved of a part of their load by officers,
or by comrades who were stronger; field and staff officers in several in-
stances gave up their horses to the o'erworked ones; while other riders picked
up knapsacks and blankets before them and behind them till they were al-
most sandwiched out of sight.33

Probably one reason for the exhaustion of these green troops was the
unfamiliar weight each carried on his back:34

lbs. oz.
Musket 	 10 8
Belt, etc. 	 1 10
Forty rounds, ball cartridges 	 3 6
Knapsacks, packed 	 9 0
Haversack, containing two day's rations,

with a few trifling extras 	 2 0
Woolen blanket 	 5 8
Rubber blanket 	 2 8
Canteen, half-filled 	 2 8
Overcoat 	 5 0
A half shelter-tent 	 2 0

— —
TOTAL 	 44 0

Some men unwisely carried above this required minimum — extra pairs
of heavy government shoes, surplus food and clothing, and an assortment
of unnecessary eating utensils — and were forced to discard them along
the way.

Governor Curtin continued to worry about an attack on Harrisburg
especially when several enemy scouts were captured in and about the city.
The following is a statement of Corporal H. C. Demming who took part
in such a capture:35



I was on duty in Harris Park, below the Cumberland Valley Railroad
Bridge, on the night of July 1st, 1863, as one of the corporals of the sentry,
stationed along the river bank. At about daybreaik on the morning of the
2d, Private C. DeHart, discovered floating down the river, what he at first
took to be a log. When it had floated nearly opposite his post, he thought he
could see the faint outline of a man aboard what he now discovered to be a
flat-boat, although it was about two hundred feet from shore. He cried
"halt," but no movement was made by the man in the boat, and DeHart
fired. Several of the sentries now aimed at the object, and it dropped within
the flat in time to escape one or two additional shots. I immediately ran for
a skiff, some distance up the bank, but it was fastened to a large rock.
Sergeant Simon Gratz came to my assistance, and we succeeded in lifting the
rock into the boat and pushing to the flat. There, crouched in one corner,
we discovered a man, who, on seeing us, immediately sprang to his feet. He
was armed, but found that resistance was useless, and after a short parley
he surrendered. An examination of the flat showed that he had thrown a
weight over the stern, fastened in such a manner, that upon floating down
the main channel of the Susquehanna and passing over a spot where the

water was not over three or four feet deep, it would drag, and the place
would be noted. He was floating over the ford below the bridge, when the
sentry fired, and just as the man fell to the bottom of his boat, the weight
at the stern struck a shoal place and stopped flat.

He was taken to the shore, but protested against his summary arrest, and
claimed to be a member of General Couch's staff. He was registered at the
Jones House, Harrisburg. When captured, he had on a cavalry jacket, trim-
med with orange-colored material, with a cavalry captain's straps. He sur-
rendered to me a new hatchet and revolver, the latter carefully loaded.
When searched in the office of Captain John Kay Clement, the Provost
Marshal of the District, I am informed a map of the Susquehanna was found
on his person, containing a number of fords of the Susquehanna, above and
opposite the city. For some reason that I never could understand, he was
released on the same or the next day. He was recapturd within forty-eight
hours thereafter, in the act of crossing our lines to join the rebels. After his
re-capture, he was sent to Fort Delaware.

On the last day of the battle of Gettysburg Halleck ordered Couch
to throw everything he could into a movement against Lee's left flank.
Smith already had had orders to move from Carlisle but was hindered
by Confederate cavalry under Fitzhugh Lee. It was evident that his troops
were not a well-oiled military machine when he notified Couch, "My am-
munition has not yet come up, and I don't know if my ordnance officer
knows enough to bring it." 36 He also believed that some of his supply
wagons had deserted, making it impossible for him to move that night
(July 3) until supplies had reached him. Meade telegraphed:

The sound of my guns for three days, it is taken for granted, is all
the additional notice you need to come on. Should the enemy withdraw, by
prompt cooperation we might destroy him. Should he overpower me, your
return and defense of Harrisburg and the Susquehanna is not at all en-
dangered.37

Couch replied to the foregoing wire that he would move nine thousand
men from Carlisle with the intention of striking near Cashtown. Troops
in the area of McConnellsburg had orders to harass the enemy and a de-
tachment of the 1st New York Cavalry scouted near Chambersburg. To
one general who requested instructions about supplies, Couch exploded:

An order was given to take rations last night. Do troops want me to tell
them to breathe? Always have rations in your haversacks. You want no
buggy; you are going in the mountains for a few days. Beef-cattle go for-
ward. Now is the time to aid your country. Let trifles go; march.38



(Left) General Robert Edward Lee, GSA (1807-1870) West Point 1829. Com-
mander of the Army of Northern Virginia during Pa. invasion. (Right) General
George Gordon Meade, USA (1815-1872) West Point 1830. Appointed Commander
of Army of the Potomac during Pa. invasion.

That officer started forward, bewildered, without any supplies or know-
ledge of the route. Couch's "beef-cattle" never reached him. "We were
left to our own resources in a country which had been overrun and ex-
hausted by the rebel forces." 39 After stragglers had notified him of the
battle at Gettysburg while his men huddled in a barn during a rainstorm,
he decided to march in that direction.

Stanton expressed his displeasure at the slow-moving troops: "The
delay of General Couch in not pushing Smith forward with more prompt-
ness to co-operate with Meade has occasioned some disappointment here.
I hope it is susceptible of satisfactory explanation." 40

Couch explained he was doing everything in his power to hurry Smith
along; however, heavy rains had raised the streams in the mountains be-
tween Carlisle and Gettysburg and cut his force in two. A large part
would be unable to proceed beyond Carlisle immediately. Nevertheless,
he expected Smith to strike Lee's flank near Cashtown with the New York
militia. Smith later stated that if he had been two days earlier and had
succeeded in putting himself between Lee and the river, he would have
done Meade a great service even though he knew his militia would have
been roughly handled.41

The 1st New York Cavalry attacked Lee's wagon train near Green-
castle on July 5th and captured 653 prisoners, 100 wagons, 300 horses and
mules, and one piece of artillery.42



General Meade informed Couch on the 6th that if Lee were slowed
sufficiently by bad road conditions and rising streams, he might have the
opportunity of attacking him. If this should happen, he hoped that Smith
might be of assistance either by directly reinforcing him, or by demonstrat-
ing on Lee's flanks. He believed that Lee had suffered sufficiently
at Gettysburg to nullify the possibility of any attack against Harrisburg:
therefore, it was reasonably safe to send Smith forward.

Couch, still anxious to maintain strength along the Susquehanna, was
against the plan of direct reenforcement unless Lee were in full retreat.
He pointed out that of Smith's nearly ten thousand men, nearly one-half
were so worthless that two thousand cavalrymen with a battery could cap-
ure the whole party. He continued to enumerate other glaring weakness-
es in his defense:

I have 2,000 men here; 500 that ran so rapidly from Gettysburg, much
demoralized, and 1 regiment of New York troops that won't march; 3,000
men nearly equipped, and probably 5,000 at Reading are being equipped.
Between Bedford and Milroy's men (Mercersburg) there may be 4,000,
1,500 of whom are reported by the commander as utterly worthless. I
have about 1,000 men that I did not march, having been demoralized at
York.43

Although Lee lost few men at the hands of the Corps of the Susque-
hanna, he did find them to be a definite nuisance. He told Jefferson Da-
vis on the 7th that since Meade's position was too strong to be carried,
and he was prohibited from collecting necessary supplies for the army
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"by the numerous bodies of local and other troops which watched the
passes," he determined to retire."

On the 7th, Lee's position seemed to be precarious. Department of
the Susquehanna scouts reported the Potomac bankfull at Williamsport,
Maryland, and that Lee's main army had not crossed. The Confederates
had only two flatboats at their disposal and were ferrying wagons and
troops very slowly. Couch advised Meade that he was throwing troops as
rapidly as possible down the valley in anticipation of trapping Lee, that
he would send five thousand mounted men from Bedford on the Confeder-
ate flank if they should decide to go further west to make a crossing, and
that Smith was hurrying toward Waynesborough. The latter expressed
doubt, however, that the New York militia would march into Maryland
since their service was soon completed.

Colonel Thomas' report of regiments being formed in Carlisle and
Reading for service in chasing Lee brought a sharp message from Lincoln
in reply:

The forces you speak of will be of no imaginable service if they cannot
go forward with a little more expedition. Lee is now passing the Potomac
faster than the forces you mention are passing Carlisle. Forces now beyond
Carlisle to be joined by regiments still at Harrisburg, and the united force
again to join Pierce, somewhere, and the whole to move down the Cumber-
land Valley, will, in my unprofessional opinion, be quite as likely to capture
the "men in the moon" as any part of Lee's army.45

General Smith, by this time, was so exasperated about the "incoher-
ent mass" that represented his command that he recommended that his
five brigades be distributed among the veteran regiments of the Army of
the Potomac, thereby "dispersing the greenness." Two thousand had
"straggled away" since he departed from Carlisle and in the short time
remaining of their thirty-day period, he was completely helpless in awak-
ening any discipline in his troops. No one heeded his suggestion.

As of July 10, the strength of the Department of the Susquehanna
was distributed among several different points. General Smith, command-
ing the 1st Division with 7,662 men, was at Waynesborough; General
Dana, in charge of the 2nd Division with 11,007 men was at Chambers-
burg; and Colonel Lewis B. Pierce was stationed at Loudon, Pennsylvania
with about 4,000 men, making an aggregate of 25,930 troops.

By the 12th of July Meade had occupied Hagerstown still in pursuit
of the enemy who were then near Williamsport on the Potomac. Smith,
at that time, was at Cashtown following Meade. He was trying to cope
with the very unpleasant situation in which he found himself due to the
behavior of his troops and to the lack of transportation of supplies.

On the 14th Meade asked Couch to occupy Hagerstown and watch
the river in order that his own men would be released from that duty.
Although he had authority to do so, Meade would not order Couch's forces
to join him. He did not, apparently at that time, wish to shoulder Couch's
responsibility for the safety of the Susquehanna and Harrisburg.

Simon Cameron petitioned Lincoln to use his authority and order
the union of the two forces since Meade would not do so. Lincoln, who
was beset with the prospect of the enemy slipping away safely, retorted
with a bitter remark which rankled the sensibilities of those at whom the



comment was directed: "I would give much to be relieved of the impres-
sion that Meade, Couch, Smith, and all, since the battle of Gettysburg,
have striven only to get Lee over the river, without another fight." 46

The effect was electric; Meade immediately offered to resign his com-
mand but was persuaded to hold on. An interesting note from Lincoln
to Meade bearing the President's inscription, "never sent or signed," reveals
his anxious mood and his opinion of the activities of Meade, Couch, and
Smith:

I have just seen your dispatch to General Halleck, asking to be relieved
of your command, because of a supposed censure of mine. I am very -
very - grateful to you for the magnificent success you gave the cause of the
country at Gettysburg; and I am sorry now to be the author of the slightest
pain to you. But I was in such deep distress myself that I could not restrain
some expression of it. I had been oppressed nearly ever since the battles at
Gettysburg, by what appeared to be evidences that yourself, and General
Couch, and General Smith, were not seeking a collision with the enemy,
but were trying to get him across the river without another battle. What
these evidences were, if you please, I hope to tell you at some time, when
we shall both feel better. The case, summarily stated, is this. You fought
and beat the enemy at Gettysburg; and, of course, to say the least, his loss
was as great as yours. He retreated; and you did not, as it seemed to me,
pressingly pursue him; but a flood in the river detained him; till, by slow
degrees, you were again upon him. You had at least twenty thousand veter-
an troops directly with you, and as many more raw ones within support-
ing distance, all in addition to those who fought with you at Gettysburg;
while it was not possible that he had received a single recruit; and yet you
stood and let the flood run down, bridges be built, and the enemy move
away at his leisure, without attacking him. And Couch and Smith! The
latter left Carlisle in time, upon all ordinary calculation, to have aided you
in the last battle at Gettysburg, but he did not arrive. At the end of more
than ten days, I believe twelve, under constant urging, he reached Hagers-
town from Carlisle, which is not an inch over fifty-five miles, if so much.
And Couch's movement was very little different.47

It is true that Smith had not pressed Lee closely; however, very little
could have been expected under the unfavorable circumstances especially
when previous training of his troops was, for all practical purposes, nil.
One of Smith's subordinates summed up the difficulties of campaigning
in July:

The command in fifteen days were marched over 100 miles, most of the
time in the rain, without proper clothing or shoes for many of the men,
with scarcely half the ordinary rations of soldiers, and those irregularly sup-
plied. With little or no covering at night, not even blankets or shelter tents,
it is not to 'be wondered at that many have suffered and that others have
died from sickness contracted in this short campaign;... 48

The remainder of Smith's troops continued to watch over Hagerstown
and protect the line of the Potomac. The Pennsylvania militia continued
to make matters unpleasant for their commander. Dispatches to Couch
were so frequent describing the refusal of men to go on picket duty, in-
ability of regimental commanders to enforce orders, the dissatisfaction on
the part of the men generally with being held in detention in Maryland
after the threat to Pennsylvania had ceased, and their general clamor to
be released from service, that Couch, on one occasion, cautioned Smith
to avoid a mutiny.



During the retreat of Lee from Gettysburg, many militia units per-
formed sundry non-combatant duties. The 36th Pennsylvania Emergency
Regiment under Colonel H. C. Alleman gathered abandoned equipment
around Gettysburg for future use by the Union army, searched for any
remaining wounded and collected stragglers from both armies. The 36th
picked up "26,664 muskets, 9,250 bayonets, 1,500 cartridge-boxes, 204
sabres, 14,000 rounds of small-arms ammunition, 26 artillery wheels, 702
blankets, 40 wagon loads of clothing, 60 saddles, 60 bridles, 5 wagons, 510
horses and mules, and 6 wagon loads of knapsacks and haversacks." 49

It also collected from the various corps and field hospitals on the battle-
field, and in the surrounding country, "12,061 wounded Union soldiers,
6,197 wounded rebels, 3,006 rebel prisoners, and 1,637 stragglers." 50

These casualties were sent to various northern 'cities.

Governor Curtin was one of the first to urge the mustering out of
emergency volunteers according to the original agreement:

. . . You will remember that I pledged my faith to the men enlisted
for the emergency, to return them to their homes so soon, as, in my judg-
ment, it has ceased to exist, and that a telegram from the Secretary of War
was received confirming that authority. Many of the regiments called into
service for the emergency and for three months, are very desirous to return
to their homes, and in some parts of the State the interests in which they
are engaged are suffering from their absence. In some instances, the men
called into this service are receiving wages from their employers, whilst the
furnaces, workshops and mines in which they were employed are standing
idle, and in many of the agricultural counties of the State the presence of
the men is important to both private and public interests . .. 51

He continued to protest against holding men in the Corps of the Susque-
hanna now that the emergency had ended. He rejected Stanton's request
to order emergency troops to discontented areas in Pennsylvania to enforce
the regular draft and maintain order, and he pointed out that the Presi-
dent had himself declared the emergency over. Therefore, Curtin said the
emergency troops must be discharged.

Since the United States Government had not yet offered to pay the
emergency men, Curtin had to borrow money from Philadelphia banks.
Therefore, he argued, he had no right to use this money for any other
purpose than paying troops engaged in defense of the state against a rebel
invasion since this was a stipulation of the loan from the banks. In a mes-
sage to the state legislature in 1864 he stated that he had to spend about
half of the $700,000 raised to pay troops serving during the emergency
for paying those detained by the Government for the purpose of enforcing
the draft.52

Appeals from Pennsylvania citizens begging and demanding that Cur-
tin adhere to his promises made in June were frequent:

Immediately on the appearance of your Proclamation calling for the mi-
litia to repel a rebel invasion of our State then threatened, the works of my
firm (W. Sellers & Co. of Philadelphia) were closed — we devoting our-
selves to the object of your call.

By written notice posted conspicuously we offered our men in addi-
tion to the Government pay a bounty of $20.00 each, and $13.00 per month
during the time of service — until honorable discharge which we assured



them would be granted as soon as the emergency for which they enlisted had
passed away . . . .

. . . I therefore suppose there can be no objection to the immediate
discharge of these men. They comprise Company "C" of the Corn Ex-
change Regiment . . . .53

Mr. Sellers also pointed out that his plant was engaged in making "me-
chanical tools" for arsenals and armories and that he had suspended the
work of assembling heavy gun carriages due to lack of manpower.

A letter from Davis Pearson, John Rommel, and W. H. White, offi-
cials in the Philadelphia coal trade, contained the same type of request:

Understanding that the Rebel army have retreated to the Rappahan-
nock and that there is no probability of their again, if ever, trying their
dear experiment of invading our glorious old State, and as the Army of the
Potomac is being daily increased in strength, by volunteers, conscripts and
substitutes, and as the necessity appears to have passed by, for any longer
keeping the Militia on our frontiers — we respectfully ask that you return
the two Coal Regiments to our City, Philadelphia, and have them mustered
out of the service, and paid off . . . .54

In August Brigadier-General B. F. Kelley, commander of the new
Department of West Virginia, relieved Couch from the duty of guarding
the Potomac and within a few weeks the majority of the Army Corps of
the Susquehanna were mustered out. Probably, General Smith, after all
his unpleasant experiences, heaved a quiet sigh of relief.

During the remainder of 1863 Couch studied the rumors and possi-
bilities of enemy troop movements toward the Mason and Dixon Line.
However, the Confederacy had no serious plans for attacking Pennsyl-
vania; the tactical phase of the history of the Department ended — the
bloodless campaign was over.

CHAPTER V

THE DEPARTMENT IN 1864

In 1864 General Couch once again joined Governor Curtin in organ-
izing a voluntary group of militia for the defense of Pennsylvania soil from
rebel invaders. On July 4, 1864, Stanton warned Couch that a Confeder-
ate force had appeared in the vicinity of Harper's Ferry and might attempt
an extended raid into Pennsylvania. The Secretary advised Couch to con-
fer with the state authorities and take whatever measures necessary to
provide an adequate defensive force. As before, Stanton pledged that the
War Department would do everything possible to transport, subsist, and
equip the militia raised under state authority. Stanton's communication
three days later was an example of how a departmental commander's
authority might expand during an emergency: "In present operations you
will not restrict yourself to departmental lines, but do what is proper to
be done, with the means at your command, without reference to depart-
mental boundaries . . . "1



On July 5, the War Department informed Curtin that no troops
would be spared from the national armies for Pennsylvania's defense and
that he would have to rely upon local militia which could be called for
one hundred days or any other similar period according to his own discre-
tion.

After urging prompt action to meet any sizable raid, Stanton, at the
direction of the President, called upon Pennsylvania to supply twelve
thousand militia or infantry volunteers to serve for one hundred days, un-
less sooner discharged, to be organized according to customary regulations
into the United States service.

A circular from the Department of the Susquehanna ordered all re-
sponding to the call west of Johnstown and the Laurel Hill range of moun-
tains to report to Camp Reynolds located near Pittsburgh; all east of that
line to and including Reading were to report to Camp Curtin at Harris-
burg; and those in the remainder of the state were to rendezvous at Camp
Cadwalader in Philadelphia. 2 Colored troops were accepted for service,
if commanded by white officers, and were to assemble at Camp William
Penn near Philadelphia.

Again, as he had during the previous year, Curtin objected to the
stipulation that the militia be mustered into the service of the United
States. In a joint dispatch with General Couch he reserved the right to
muster men into state service if it should be deemed expedient; however,
the Secretary of War rejected the suggestion because there was no author-
ity for paying troops not mustered into United States service.

This time, Curtin yielded and troops entered Government service for
one hundred days to serve in the District of Columbia, Maryland and
Pennsylvania.

General Order #38 of the Department of the Susquehanna repre-
sented a special request for one thousand mounted men for special service.
Volunteers had to provide their own horses and equipment for which
they would be paid forty cents per day. Horses lost in service would be
replaced or reimbursement would be made.3

In early July Couch believed that results would be more favorable if
he would be allowed to muster men by companies instead of waiting for
regiments to form. This project also seemed doomed to failure because
Stanton abruptly commented that the original way was the most efficient.
"The Western Governors organized sixty thousand men in two weeks.
Governor Curtin should be able to do what Governors Brough, Morton,
Yates, Stone, and Lewis accomplished." 4

However, in a few days Couch and Curtin persuaded Stanton to per-
mit the mustering not only of cavalry by companies, since they were
employed in that form for scouting, but also of artillery units providing
cannon were available. But, if the latter were to be used as infantry due
to lack of artillery equipment, Stanton insisted on mustering by regiment.
On July 9th Stanton capitulated and authorized mustering by companies
into United States service with the reservation that date of service be
counted from the time such companies were formed into regiments.

In early August Curtin issued a new call for thirty thousand men.
Couch reported on August 8th that according to his information not even
five hundred men had responded and he was extremely doubtful if the



figure would ultimately reach three thousand. However, he reported that
men had organized for home defense at York, Carlisle, Altoona, Johns-
town, Harrisburg and several other important cities. Couch ordered all
able-bodied citizens of Allegheny County to be enrolled, because all of
Pennsylvania was now within his jurisdiction since the Department of the
Monongahela had been abolished in April.

The following is a summary of troops from Pennsylvania serving
during 1864:5

Reenlistments in old organizations for three years 	  17,876
Organized under special authority from the

War Department for three years 	  9,867
Organized under the call of July 27 for one year 	  16,094
Organized under the call of July 6 for one hundred days 	  7,675
Volunteer recruits forwarded by the superintendent

of the recruiting service 	  26,567
Drafted men and substitutes 	  10,651
Recruits for the regular army 	  2,974

Total 	  91,704

It would seem from the total in the table above that Couch should
have had an adequate force to meet the emergency for which he received
warning as early as July 4th. However, in his defense, the great majority
of the 91,704 were serving with the Regular Army under Grant. Only two
categories could contribute to a significant force for Couch: the calls of
July 6th and 27th. Since McCausland entered Chambersburg on the 28th,
the 16,094 who responded to the call of the 27th were not organized until
after the raid was over and the threat of enemy invasion had subsided.
Therefore, they were sent out of the state.

Concerning the call of the 6th, Curtin intended to raise 12,000, accord-
ing to Lincoln's request, for duty near Washington and 10,000 more for
service with Couch. The response was weak and the 7,675 who answered
the call were sent on orders of the War Department to Baltimore and
Washington to protect those cities against a possible raid by a sizable rebel
force reported at Harper's Ferry. Thus, recruiting of volunteers for De-
partmental service did not even begin. Even a Provost Guard Regiment
organized for duty in the Department was taken from Couch for duty
with Grant.

After the burning of Chambersburg in July 1864, the daily work of
the Department was usually uneventful except for the difficulties caused
by continued resistance to the draft laws in Pennsylvania. According to
the draft system, the Enrollment Board called from its roster of enrollees
the requisite quota plus a fifty per cent overstrength to report at a desig-
nated rendezvous. After the completion of a physical examination, the
Board would make its final selection. Couch often had to cope with the
problem of finding the draft deserter — one who had been chosen by the
Board and who, to avoid the draft, went into hiding.

Couch revealed his dilemma about upholding the draft laws in a
message on July 26 to the Adjutant-General in Washington.° He declared
that while district provost-marshals were besieging him with requests for
troops, he had none to give since the one hundred days' men were on
orders for Baltimore and few volunteers were offering their services. Penn-



sylvanians were generally apathetic to all kinds of appeals and only suffi-
ciently large bounties could overcome their aversion to military service.
Leaders in several counties maintained that the draft should not apply
to miners, since their vocation was necessary to the war effort; other
counties soon ceased to cooperate until the draft laws could be universally
enforced.

The Knights of the Golden Circle was an alleged pro-Southern secret
order in the North. It originally had been organized by Dr. George Bick-
ley, before the Civil War, for the purpose of extending slavery into Mex-
ico and Central America. After the war began, it shifted to support of
the Confederacy. Although most of its membership was confined to In-
diana and southern Illinois, there were reports of the organization existing
in other states.

General Couch evidently believed the Knights had begun operations
in Columbia County on August 1, 1864. On that day, Lieutenant J. Stew-
art Robinson, assistant provost marshal in that area, rode into the Fish-
ing Creek Valley with eight Union soldiers. Robinson was shot and killed
and a number of his men were wounded. Who assaulted the squad of
troops has never been satisfactorily answered; however, the shooting had
important repercussions. Some citizens of Columbia County called the
attack an unprovoked ambush against military personnel while others
considered it an authorized challenge of innocent citizens by Robinson.

Men who mildly supported or opposed the administration were
aroused and those who were charged with draft-dodging hurled back com-
plaints of unfair enrollment. Wild rumors and reports began to circulate
and eventually reached Couch's headquarters. As a result, Couch believed
that the Knights of the Golden Circle had possibly begun operations in
the Fishing Creek area and that there might be some truth to tales of a
Confederate stronghold complete with a big brass cannon somewhere on
North Mountain.

On August 13, 1864, on orders from General Couch, the first detach-
ment of soldiers 'arrived in Bloomsburg, encamped on the fair grounds,
and was shortly supplemented by enough reinforcements to make up a
force of about one thousand men.

The presence of this force, which many citizens of Columbia County
considered unwelcome, might have had a dangerous effect on the county
if most of the suspicions had not been largely groundless. There were
rumors of secret anti-draft meetings but evidently, if there were any, the
calmer residents persuaded the most vociferous to abandon any plans of
active resistance.

After a conference in Bloomsburg with some of the influential Re-
publicans and Democrats, who assured Couch there was no fort or, indeed,
no organized resistance and that ten men were sufficient to handle any
possible sporadic demonstrations against the draft, General Couch ap-
pointed J. G. Freeze on August 16 'to carry an offer of amnesty to any
drafted men who failed to appear.?

Since there were no replies to this offer, Lt. Col. Stewart marched up
the valley with a small force to search for delinquent men. Scouting par-
ties sent out along the line of march made no arrests but finally on the
31st at dawn the small "army" arrested about a hundred citizens. As soon



as the original one hundred had been taken into custody, General Cad-
walader, summoned from his post in Philadelphia, assumed command,
searched in vain for the fort and finally returned to Bloomsburg conclud-
ing that the whole thing was a "farce!"

Couch's men questioned the prisoners at a preliminary informal hear-
ing in a meetinghouse near Benton and forty-four were detained for fur-
ther interrogation. On orders from Couch a "Military Commission,"
composed of four Army officers, convened in Harrisburg on October 17th.
The prisoners learned they were being interned because they

. . . did unite, confederate, and combine with . . . form or unite with
a society or organization commonly known and called by the name of the
"Knights of the Golden Circle," the object of which society or organization
was and is to resist execution of the draft, and prevent persons who have
been drafted under provisions of the said act of Congress, approved March
3d, 1863, and the several supplements thereto, from entering the military
service of the United States . . 	 .8

Seven were convicted of obstructing the lawful operation of the draft and
received sentences up to two years. One paid a fine of five hundred dol-
lars; one was pardoned by President Lincoln; and five were pardoned by
President Johnson.

In some instances ill-humored, impatient, or harassed local provost
marshals appealed directly to Washington for troops to aid in supporting
draft laws since help did not seem to be forthcoming from state head-
quarters. 9 Major Richard Dodge, acting assistant provost-marshal in west-
ern Pennsylvania, petitioned Washington for ten companies of men to be
sent into Clearfield and Cambria Counties where, according to his infor-
mation, twelve to eighteen hundred deserters and delinquent drafted men
had not reported to be mustered into national service. Although he out-
lined detailed plans for stamping out these groups and included an addi-
tional most persuasive argument that, if not captured, they would vote for
the opposition, General Halleck replied, "No troops to spare for this pur-
pose now. Let them go till after the election.'"

Schuylkill County was another troublesome sector where, according
to reports received at Couch's headquarters, the Irish caused most of the
difficulty. Col. T. S. Mather, Acting Assistant Inspector General of the
Department of the Susquehanna, informed Department Headquarters of
the report of Captain James W. Bowen, local provost marshal, who was
attempting to enforce draft laws. His account of Irish activities in Ash-
land Township included such crimes as breaking into homes and destroy-
ing furniture, beating soldiers, insulting women and even murder:

A few evenings since they turned out in a body and paraded the streets,
breaking the windows and doors of the houses. Mr. Green, superintendent
of the shops at Ashland, had his house broken into and furniture destroyed.
At Mahanoy City the rioters entered a house last week and wounded a man
by a pistol shot, without the least provocation, insulted an old lady and her
daughter, and beat a wounded soldier severely . . . trouble at Heckscher-
ville. Meetings ... broken up, the election interfered with, and several fami-
lies driven out of the place . . . A large number of the persons who commit
these outrages are men who have been drafted and who have not reported,
joined with laborers at the mines. It is very difficult to catch them . . .
they flee to the hills. The cavalry at Pottsville are out in detachments of
six and eight almost every night ... They are fired upon quite often by par-



ties of men who secrete themselves near the roadside or among the rocks on
the sides of the hills .. .11

The worst localities were Mahanoy, Cass, Ashland, Reilly, Rush and New
Castle townships where Captain Bowen estimated that four or five hun-
dred "draft-dodgers" were still at large.

Very few men drafted from Luzerne, Wyoming and Bradford Coun-
ties had reported for duty. Frequently, Departmental authorities appre-
hended and arrested men who evaded the draft and imprisoned them in
the Department's military prison at Fort Mifflin. However, General Couch
was never able to discourage completely evasion of the draft laws.

General Couch always relied most heavily on the cavalry to preserve
order in the Department. In many of the sparsely settled districts infan-
try was of little or no use since evaders of the draft fled into wooded areas
as soon as the army appeared. Toward the close of 1864, Couch had to
employ nearly one hundred per cent of his mounted troops for this pur-
pose.

In the early part of November 1864 the mayor of Erie forwarded a
warning he had received from the captain of a steamer concerning the
danger of rebel sympathizers coming across the border into Pennsylvania
from Canada for the purpose of voting against the administration in the
coming election. Couch considered this warning serious enough to accom-
pany troops to that area and prepare for such an eventuality but on No-
vember 3rd he was able to report that all was quiet in that district.

This threat together with the approach of a general election led to
the promulgation of General Order #65 from Department Headquarters:

. . . all refugees, deserters from the rebel lines, and citizens of States
in rebellion, who are now within this department, or may enter it before the
8th day of November instant, shall report to the nearest district or town
provost-marshal, that they may be registered, their residence and description
recorded, and to receive proper certificates and passes. Persons . . . who do
not comply will be regarded as spies . .

In view of the approaching election, deserters from the army and the
draft may return to their homes, and every effort must be made to arrest and
hold them to the service they owe their Government . . . .12

During the seventeen months' history of the Department of the Sus-
quehanna, it would be an overstatement to say that its recruiting program
had been a success. In spite of the enrollment of thousands of men there
were many defects inherent in the plan. First of all, requests for volunteer
militia accelerated only when the enemy was near the Mason and Dixon
Line. Then, it was too late to draw up a comprehensive plan for enroll-
ing troops efficiently and time did not permit an intensive training pro-
gram to prepare recruits to measure up to Lee's veterans. As Couch put
it, too often the Pennsylvania militia were a "raw, disorganized, undisci-
plined mass" of men.

Governor Curtin frequently expressed his dissatisfaction with the sys-
tem and anticipated the day when he might be able to inaugurate some-
thing similar to a modern National Guard unit. He hoped to form fifteen
regiments of "Minute Men" with appointed rather than elected officers,
who would assemble and drill periodically, and be equipped at state ex-
pense. Such a unit, already trained and organized, would be sworn into



state service to be called into action at the discretion of its commander-
in-chief, the governor.

The last opportunity for the Department of the Susquehanna to mar-
shal its strength to thwart an enemy invasion came in July 1864. Four
months earlier Couch had reassured Governor Curtin that a full-scale in-
vasion was highly unlikely and a raid would be extremely improbable since
a small party of men would run the risk of being cut off. Couch must cer-
tainly have regretted that advice in July.

Brigadier-General John McCausland's attack on Chambersburg did
not come without warning. On July 4th Couch had knowledge of an ene-
my force, estimated to have a strength of from ten to twenty thousand,
moving toward Williamsport. Two days later in Special Order #154 he
declared martial law in Chambersburg and called upon all its citizens cap-
able of bearing arms to assemble for the purpose of organizing companies
to resist the approach of the enemy. He forbade all citizens to go beyond
the limits of the town without a pass.13

In response to a request from Halleck, Couch submitted a report of
his strength on July 28, one day before the burning of Chambersburg. He
listed sixty infantrymen, forty cavalry, and two guns in the vicinity of
Chambersburg; two sections of artillery and forty infantrymen at Harris-
burg; one cavalry company in the Lehigh District; forty independent and
unpaid horsemen near Emmitsburg; twelve companies of Veteran Reserves
guarding hospitals at Petersburg, York, and Philadelphia; a Provost Guard
at Philadelphia; one company of veterans at Pittsburgh; eighty men at
Carlisle; and six companies, one-hundred days' men, between Harrisburg
and Pittsburgh.' 4

It seems difficult to comprehend how the commander of a depart-
ment, whose border had been raided several times in the past, who knew
of the enemy's advance, could have failed to arrange for a protecting
force. Several points may be made in his defense: he had organized a
Provost Guard Regiment, twelve-hundred men, for duty near the border
but the War Department ordered it to the support of General Grant after
the battle of the Wilderness; he formed six regiments of one-hundred days'
men who were ordered by the War Department to Washington shortly
before the attack on Chambersburg on July 29; Curtin had offered to
call for volunteers to be armed and paid by the state if the Government
would furnish uniforms — this was declined; and a cavalry unit, six-
months' men intended for border defense, joined the Army of the Potomac
on orders from Washington. Thus, there remained with Couch a company
of cavalry slightly in excess of one hundred men to defend Chambersburg.

When General McCausland drew near, Couch attempted to solicit the
aid of Brigadier-General William W. Averill, of the Department of West
Virginia, who had encamped near Greencastle, ten miles away. This
message was sent at 3:00 A.M. on the 30th. Couch sent two more messages
but received no reply. Averill later said he received no word of the plight
of Couch until 3:45 A.M. The telegraph operator at Greencastle, Thomas
R. Bard, receiving no reply from Averill and anticipating no other wires
from Chambersburg, set out to deliver the messages himself. He found
the general asleep. After Bard fulfilled his obligation, Averill, "without



rising to put his troops in motion, or without the slightest manifestation of
interest in the condition of General Couch . . . merely said, 'Tell Couch I
will be there in the morning.' "15 It was then about 4:00 A.M.

Meanwhile Couch with fifty-nine men yielded the town in the face
of twenty-six hundred of the enemy. The Confederates entered Chambers-
burg, with approximately four hundred men at 5:30 A.M.

The Confederates later arrested several of the leading citizens and
demanded a ransom of $100,000 in gold or $500,000 in currency. Because
the citizens did not meet this demand, the Southerners burned and de-
stroyed most of the town. At about 11:00 A.M. McCausland withdrew
toward McConnellsburg; Averill arrived from the direction of Fayette-
ville at 2:00 P.M.

Because of this unhappy episode, Couch faced some of the most
scathing criticism during his tenure as commander of the Department.
Cameron petitioned Lincoln to ". . . send us a general fit to command,
and we will take care of ourselves.' 1 6

The Harrisburg Committee of Safety of which Cameron was a mem-
ber wrote Stanton that:

. . . We unanimously consider that the interests of the service and
safety of this place and of the Cumberland Valley require that General Cad-
walader or some other efficient officer be placed in command of this de-
partment immediately. The people will organize for defense under the com-
mand of an officer in whom they have confidence.17

Secretary Stanton calmly reminded Cameron that the decision for remov-
ing Couch was Lincoln's and tried to relieve his concern for the safety
of Harrisburg by sending Cadwalader from Philadelphia to that city. In
a few days after the enemy threat had passed, Cadwalader returned to his
former post at Couch's request.

The Department of the Susquehanna devoted most of its attention
during the remainder of 1864 to avoiding a repetition of the Chambersburg
fiasco. Circulars sent from headquarters at Harrisburg to the southern
tier of counties asked citizens to fortify the roads leading over the moun-
tains or through passes and advised inhabitants of these areas to form
units of local armed militia which would be supplied from Department
Headquarters. Couch advised them not to resist passively but to fire on
the enemy from forests, thickets, buildings, cornfields, and any other form
of cover.

Fortunately no serious raid occurred. Couch freely admitted that
there was little protection for the rich agricultural area between Hagers-
town and Shippensburg. The only evidence of rebel activity in the De-
partment was the capture of several Confederate spies. General Sheridan
had a few words to say to Couch concerning treatment of spies: ". . . If
you have arrested spies, hang them; if you are in doubt, hang them any-
way. The sooner such characters are killed off the better it will be for the
community." 1 8

On November 9, 1864, Couch was able to notify Halleck: "This de-
partment is perfectly quiet. I would like to take my leave •granted Octo-
ber 17th." 19 It was approved and later, on November 23rd, Special Order
#414 of the War Department relieved him from command and assigned
him to the Department of the Cumberland for duty.



On December 1st, he issued his last General Order (#74) as head
of the Department of the Susquehanna:

. . . I hereby relinquish command of the Department of the Susque-
hanna.

In so doing I desire to express my sincere thanks to the officers in
charge of the several staff departments and those in command of districts
and posts for the able and satisfactory manner in which they have discharged
their duties, and to the chief executive of the State, the heads of the differ-
ent State departments, and to the citizens generally, for their hearty co-
operation in my endeavors to maintain law and order, and their cordial sup-
port to the measures adopted for their protection.20

On December 7th General Order #293 of the War Department
terminated the existence of the Department of the Susquehanna. It was
thereafter known as the Department of Pennsylvania.

CONCLUSION

The Department of the Susquehanna made a significant contribution
to the defense of Pennsylvania during the Civil War and, in spite of much
unjust criticism, its achievements were sufficient to justify its existence.
General Couch, a capable and efficient military leader, rendered excellent
service in his capacity as commander of the Department.

The Department cooperated with the national government and with
Governor Curtin in recruiting a military force for the federal campaigns
and for the defense of the Commonwealth. Although confronted by for-
midable obstacles, Couch succeeded in persuading both Stanton and Cur-
tin to resolve their differences concerning terms and methods of enlist-
ments so that results could be obtained as quickly as possible.

Perhaps, in what constituted its most important service, the scouts
under Couch's command were the eyes of the Army of the Potomac and
the War Department during Lee's advance toward Pennsylvania. They
passed along much vital information, with a high percentage of accuracy,
to a stronger, more efficient force.

Although very few of the entire militia force fired a shot in earnest
even though a large enemy army maneuvered within a few miles of Har-
risburg, Departmental troops performed various other duties which were
also important to the war effort. Cavalry units either hired horses and
bought cattle for Departmental use or ordered farmers to drive them
across the Susquehanna and into mountainous districts beyond the reach
of Confederate foraging details. Lee himself admitted that he could not
satisfactorily gather supplies and thus could not remain in Pennsylvania
after Gettysburg because of local troops guarding the passes. During the
unhappy days of late July, Meade could assign the problem of guarding
railroad lines, hospitals, and prisoners to General Couch and use his own
veterans in pursuing Lee. Other militia, dispersed throughout the state,
assisted provost marshals in upholding the draft laws. Although there was
a lack of cooperation in the draft, in some cases its seriousness was over-
emphasized.



Finally, the Department gave Meade the opportunity to divert most
of his attention and much of his own army away from the problem of
guarding the Susquehanna for several hundred miles in order to concen-
trate on the main body of the enemy. It is pure conjecture to imagine
what might have happened had not the bridges at Harrisburg been
strongly guarded and the Columbia Bridge been burned but it is reason-
ably certain from Early's dispatches that, otherwise, the Susquehanna
would have been crossed. With the enemy on the north side of that river,
Gettysburg might never have occupied its lofty niche in the annals of
American military history.

BIBLIOGRAPHY
PUBLIC DOCUMENTS

United States, List of Synonyms of Organizations in the Volunteer Service of the
United States. Compiled under the direction of Brigadier-General Richard C.
Drum, Adjutant-General, United States Army, by John T. Fallon of the Adju-
tant-General's Office. Washington: Government Printing Office, 1885.

United States, Messages of the President of the United States and Accompanying
Documents. Washington: Government Printing Office, 1863.

United States, Revised United States Army Regulations of 1861. Washington: Gov-
ernment Printing Office, 1863.

United States, The War of the Rebellion: a Compilation of the Official Records of
the Union and Confederate Armies. 128 vols. Washington: Government Print-
ing Office, 1884.

United States, Bibliography of State Participation in the Civil War. 3rd edition.
Washington: Government Printing Office, 1913.

Pennsylvania, Annual Report of the Adjutant-General of Pennsylvania. (For the years
1862, 1863 and 1864). Harrisburg: Singerly and Myers, State Printers, 1865.

Pennsylvania, Executive Correspondence. Vol. I. State Museum and Historical Cam-
mission, Harrisburg, Pa.

Pennsylvania, Pennsylvania Archives (George E. Reed, ed.). 4th Series, Vol. VIII—
Papers of the Governors, 1858-1871. Harrisburg: The State of Pennsylvania.
William Stanley Ray, State Printer, 1902.

Pennsylvania, Revised Report of the Select Committee Relative to the Soldiers' Na-
tional Cemetery. Harrisburg: Singerly and Myers, State Printers, 1865.

NEWSPAPERS

Daily Evening Bulletin (Philadelphia), 1863-64.
Daily Evening Express (Lancaster), 1863-64.
Evening News (Philadelphia), July 1, 1938.
Evening Telegraph (Harrisburg), 1863-64.
Harrisburg Patriot News, 1863-64.
Knapsack (Harrisburg), May 18, 1887.
Lebanon Advertiser, 1863-64.
Patriot (Harrisburg), March 17, 1910; April 7, 1939.
Patriot and Union (Harrisburg) 1863-64.
Philadelphia Press, June 1863.
Pilot (Greencastle), 1863.
York Gazette, 1863.



MAGAZINES

Andrews, J. Cutler, "The Pennsylvania Press during the Civil War," Pennsylvania
History, IX (January 1942), 22-36.

MacKay, Winnifred K. "Philadelphia during the Civil War," Pennsylvania Maga-
zine of History and Biography, LXX (January 1946), 3-51.

Pennypacker, Isaac R. "Military Historians and History," Pennsylvania Magazine of
History and Biography, LII (1928), Second Paper: pp. 141-61 and Third Paper:
pp. 229-48.

Pennypacker, Samuel W. "Fort Washington in 1863," "Transactions of the Histor-
ical Society of Dauphin County, I, Part 3, August 1905.

Prowell, George R. "The Invasion of Pennsylvania by the Confederates under Gen-
eral Robert E. Lee and Its Effect upon Lancaster and York Counites," Lan-
caster County Historical Society, XXIX, 1925.

Schnure, William M. "The Fishing Creek Confederacy," Proceedings and Addresses
of the Northumberland County Historical Society, XVIII (1950), 94-115.

Sharpe, John C. "A Boy's Experience during the Civil War," Pennsylvania History,
VI (July 1939), 159-69.

Weigley, Russell F. "Emergency Troops in the Gettysburg Campaign," Pennsylvania
History, XXV (January 1958), 39-57.

COUNTY HISTORIES

Battle, J. H. (ed.) History of Columbia and Montour Counties. Chicago: A. H.
Warner & Co. 1887.

Donehoo, George P. (ed. in chief). A History of the Cumberland Valley in Penn-
sylvania. 2 vols. Harrisburg: The Susquehanna History Association, 1930.

Egle, William Henry. Histories of the Counties of Dauphin and Lebanon in the Com-
monwealth of Pennsylvania: Biographical and Genealogical. Philadelphia: Everts
& Peck, 1883.

Ellis, Franklin and Evans, Samuel. History of Lancaster County. Philadelphia: Ev-
erts & Peck, 1883.

Freeze, John G. History of Columbia County. Bloomsburg (Pennsylvania): Elwell
& Bittenbender, 1883.

Gibson, John. History of York County. Chicago: F. A. Battey Publishing Co., 1886.
History of Cumberland and Adams Counties, Pennsylvania. Chicago: Warner, Beers

& Co., 1886
History of Franklin County. Chicago: Warner, Beers & Co., 1887.
History of the Susquehanna and Juniata Valleys. 2 vols. Philadelphia: Everts, Peck

& Richards, 1886.
Kelker, Luther. History of Dauphin County. 3 vols. New York: The Lewis Pub-

lishing Co., 1907.
Prowell, George R. History of York County. 2 vols. Chicago: J. H. Beers & Co.,

1907.

UNPUBLISHED MATERIAL

Allman, Col. H. C. Papers found at the Historical Commission and Division of
Public Records, Harrisburg, Pennsylvania.

Clark, Mary Z. "The Military Contribution of Pennsylvania to the Union Cause in
the Civil War." Unpublished Master's thesis, Department of History, Pennsyl-
vania State College, 1933.

German, Philip. Papers found at the Dauphin County Historical Society, Harris-
burg, Pennsylvania.

Goas, Thomas S. "The Contributions of Andrew Gregg Curtin to the Union Cause
in the Civil War." Unpublished Master's thesis, Department of History, Penn-
sylvania State College, 1933.

McCormick, Col. H. C. Papers found at the Dauphin County Historical Society,
Harrisburg, Pennsylvania.

Peters, Eleanor S. "Franklin County in the Civil War." Unpublished Master's thesis,
Department of History, Pennsylvania State College, 1933.

White, Stella. "Opposition to the Civil War in Pennsylvania." Unpublished Master's
thesis, Department of History, Pennsylvania State College, 1920.



GENERAL WORKS

Andrews, J. Cutler. The North Reports the Civil War. Pittsburgh: University of
Pittsburgh Press, 1955.

Bache, Richard M. Life of General George Gordon Meade. Philadelphia: Henry T.
Coates & Co., 1898.

Basler, Roy P. (ed.) The Collected Works of Abraham Lincoln. VI New Bruns-
wick: Rutgers University Press, 1953.

Bates, Samuel P. The Battle of Gettysburg. Philadelphia: T. H. Davis & Co., 1875.
Bates, Samuel P. History of the Pennsylvania Volunteers. V Harrisburg: B. Singer-

ly, State Printers, 1871.
	 Martial Deeds of Pennsylvania. Philadelphia: T. H. Davis & Co., 1876.
Bernardo, C. J. and Bacon, E. H. American Military Policy. Harrisburg: The Mili-

tary Service Publishing Co. 1955.
Book, Janet M. Northern Rendezvous. Harrisburg: Telegraph Press, 1951.
Burgess, John W. The Civil War and the Constitution. 2 vols. New York: Charles

Scribner's Sons, 1901.
Catton, Bruce. This Hallowed Ground. Garden City: Doubleday & Co., 1956.
	  Glory Road. Garden City: Doubleday & Co., 1954.
Donehoo, George P. (ed. in chief) Pennsylvania: A History. Vol. III. New York:

Lewis Historical Publishing Co., Inc., 1926.
	  Harrisburg, the City Beautiful, Romantic and Historic. Harrisburg: The

Telegraph Press, 1927.
Doubleday, Abner. Chancellorsville and Gettysburg. New York: Charles Scribner's

Sons, 1882.
Egle, William H. (ed.) Andrew Gregg Curtin, His Life and Services. Philadelphia:

Avil Printing Co., 1895.
	  An Illustrated History of the Commonwealth of Pennsylvania. Harrisburg:

DeWitt Goodrich & Co., 1876.
Farrow, Edward S. Farrow's Military Encyclopaedia. 3 vols. New York: Military-

Naval Publishing Co., 1895.
Forney, John W. Life and Military Career of Winfield Scott Hancock. Philadelphia:

Hubbard Bros., 1880.
Foster, John Y. New Jersey and the Rebellion. Newark: Martin R. Dennis & Co.,

1868.
Freeman, Douglas S. Robert E. Lee: A Biography. 4 vols. New York: C. Scribner's

Sons, 1935.
Gibbs, James M. History of the First Battalion Pennsylvania Six Months Volunteers

and 187th Regiment Pennsylvania Volunteer Infantry. Harrisburg: Central
Printing and Publishing House, 1905.

Godcharles, Frederick A. Daily Stories of Pennsylvania. Chicago: W. B. Conkey
Co., 1924.
	  Pennsylvania - Political, Governmental, Military and Civil. (Military

volume) New York: The American Historical Society, 1933.
Gordon, John B. Reminiscences of the Civil War. New York: Charles Scribner's

Sons, 1904.
Hebert, Walter H. Fighting Joe Hooker. Indianapolis: Bobbs-Merrill Co., 1944.
Hendrick, Burton J. Lincoln's War Cabinet. Boston: Little, Brown & Co., 1946.
Hesseitine, W. B. Lincoln and the War Governors. New York: Alfred A. Knopf, 1948.
Hoke, Jacob. The Great Invasion of 1863. Dayton: W. J. Schuey, 1887.
	  Reminiscences of the War. Chambersburg: M. A. Foltz, Printer and Pub-

lisher, 1884.
Jacobs, M. Notes on the Rebel Invasion of Maryland and Pennsylvania and the Bat-

tle of Gettysburg. Philadelphia: J. B. Lippincott & Co., 1864.
Johnson, Robert U., and Buel, Clarence C. (ed.) Battles and Leaders of the Civil War.

4 vols. New York: The Century Co., 1884-87.
Kamm, Samuel Richey. The Civil War Career of Thomas A. Scott. Philadelphia:

1940.
Kreidberg, Marvin A. and Henry, Merton G. History of Military Mobilization in

the United States Army. Department of the Army Pamphlet No. 20-212, June
1955.

Lockwood, John. Our Campaign around Gettysburg. 23rd Regiment. N.Y.S.N.G.
Brooklyn: A. H. Rome & Bros., 1864.



Meade, George G. With Meade at Gettysburg. Philadelphia: John C. Winston Co.,
1930.

McClure, A. K. Abraham Lincoln and Men of War Times. Philadelphia: The Times
Publishing Co., 1892.
	  Old-Time Notes of Pennsylvania. 2 vols. Philadelphia: John C. Winston

Co., 1905.
	  Recollections of Half a Century. Salem: Salem Press Co., 1902.
Meneely, A. H. The War Department, 1861. New York: Columbia University

Press, 1928.
Miers, Earl S. and Brown, Richard A. Gettysburg. New Brunswick: Rutgers Uni-

versity Press, 1948.
Miller, Francis T. The Photographic History of the Civil War. Vol. X. New York:

The Review of Reviews Co., 1912.
Moore, Frank (ed.) The Rebellion Record: A Diary of American Events. 12 vols.

New York: 1864.
Nicolay, John G. and Hay, John. Abraham Lincoln, A History. Vol. VII. New

York: The Century Co., 1886.
Obreen, Thomas M. and Diefendorf, Oliver. General Orders of the War Department

New York: Derby and Miller, 2 vols., 1864.
Paris, Comte de. The Battle of Gettysburg from the History of the Civil War in

America. Philadelphia: Porter & Coates, 1886.
Pennypacker, Isaac R. General Meade. New York; D. Appleton & Co., 1901.
Pennypacker, Samuel W. Pennsylvania in American History. Philadelphia: William

J. Campbell, 1910.
Phisterer, Frederick. New York in the War of the Rebellion. 4 vols. Albany: Weed,

Parsons & Co., 1890.
	  Statistical Record of the Armies of the United States. New York: Charles

Scribner's Sons, 1883.
Pitzer, John E. The Three Days at Gettysburg. Gettysburg; News' Press, n.d.
Plum, William R. The Military Telegraph during the Civil War. 2 vols. Chicago:

Jansen, McClurg & Co., 1882.
Pratt, Fletcher. Stanton, Lincoln's Secretary of War. New York: W. W. Norton &

Co. Inc.
Randall, James G. The Civil War and Reconstruction. Boston: D. C. Heath & Co.,

1937.
	  Constitutional Problems under Lincoln. Revised edition. University of

Illinois Press, 1951.
Reminiscences of General Herman Haupt. Milwaukee: Wright & Joys Co., 1901.
Richards, H. M. M. Pennsylvania's Emergency Men at Gettysburg. Reading: 1895.
Sa•dburg, Carl. Abraham Lincoln: The War Years. New York: Harcourt, Brace &

Co., 1939. (4 vols.)
Schenck, Rev. B. S. The Burning of Chambersburg, Pennsylvania. Philadelphia:

Lindsay and Blakiston, 1864.
Shannon, Fred A. The Organization and Administration of the Union Army 1861-65.

2 vols. Cleveland: The Arthur H. Clark Co., 1928.
Shimmel, L. S. A History of Pennsylvania. Harrisburg: R. L. Myers & Co., 1901.
Stackpole, Edward J. They Met at Gettysburg. Harrisburg: The Telegraph Press,

1956.
Swinton, William. The Twelve Decisive Battles of the War. New York: Dick &

Fitzgerald, 1867.
Sypher, J. R. History of the Pennsylvania Reserve Corps. Lancaster: Elias Barr &

Co., 1865.
Taylor, Frank H. Philadelphia in the Civil War. Published by the city, 1913.
Walker, Francis A. General Hancock. New York: D. Appleton and Co., 1895.
Weber, Thomas. The Northern Railroads in the Civil War. New York: King's Crown

Press, Columbia University, 1952.
Weeden, William B. War Governments, Federal and State. Boston: Houghton, Mif-

flin & Co., 1906.
Williams, Kenneth P. Lincoln Finds a General. New York: The MacMillan Co.,

1952 (2 vols.)
Wilson, William B. Acts and Actors in the Civil War. Philadelphia: Published by the

author, 1892.
Young, Jesse B. The Battle of Gettysburg. New York: Harper & Bros., 1913.



APPENDIX I

STRENGTH REPORTS OF THE DEPARTMENT
OF THE SUEQUEHANNA

Abstract from the returns of the Department of the Susquehanna for June 20,
1863:1

Aggregate Present
Aggregate Present 	 and Absent

General Headquarters 	 9 9
Harrisburg 	 490 716
Philadelphia 	 403 519
York 	 419 428

Total 	 1321 1672

Abstract for June 30, 1863:2

General Headquarters 	 11 11
Bloody Run 	 2855 3273
Camp Curtin 	 1304 1304
Fenwick 	 	 1200 1219
Mount Union 	 1174 1730
Philadelphia 	 194 228
York 	 	 1113 1118
Waynesborough 	 6845 7490
Invalid Corps 	 340 636

Total 	 15,036 17,009

Abstract for July 10 (Does not account for seventeen regiments of Pennsylvania
Militia) :3

General Headquarters 	 12 12
Bainbridge 	 	 939 1003
Camp Curtin 	 3338 3711
Fenwick 	 	 1135 1206
Harrisburg 	 	 2351 3195
Huntingdon 	 1612 1659
Loudon 	 2373 3199
Mount Union 	 1174 1332
Philadelphia 	 277 1388
York 	 399 412
1st Division ( Smith ) 	 7593 8271

Total 	 21,203 25,388

Abstract for the month of July:4

General Headquarters 	 8 8
Carlisle Barracks 	 230 252
Chambersburg 	 1753 2194
Hagerstown 	 	 8093 9383
Harrisburg 	 4632 4709
Hopewell 	 1036 1147
Maryland Heights 	 5242 6163
Philadelphia 	 	 3513 4906
Pottsville 	 	 1016 1109
Reading 	 6522 6635
Scranton 	 1509 1560
York 	 78 88

Total 	 I 	 33,632 38,154



Aggregate Present
Aggregate Present

and Absent
Abstract for the month of August:5
General Headquarters 	 11 11
Carlisle Barracks 	 287 310
Gettysburg 	 140 186
Harrisburg 	 108 666
Philadelphia 	 1202 2013
Reading 	 9191 9968
York 	 1059 1204

Total 	 11,998 14,358

Abstract for the month of December, 1863:6
Department staff 	 9 9
Philadelphia 	 	 708 780

Reading 	 680 771
Harrisburg 	 2144 2318
Chambersburg 	 189 198
Gettysburg 	

85 88York 	
Harrisburg commissaries of subsistence 	 8 8

Total 	 3823 4172

Abstract for the month of May, 1864:7
General Headquarters 	 9 9
Philadelphia 	 275 828
Pottsville 	 3 3
Harrisburg 	 152 152
Pittsburgh 	 16 23
Chelton Hill 	 395 444

Total 	 850 1459

Abstract for the month of June, 1864:8
General Headquarters 	 9 9
Philadelphia 	 228 857
Pottsville 	 3 3
Harrisburg 	 218 248
Pittsburgh 	 13 20
Chelton Hill 	 629 689

Total 	 1100 1826

Abstract for the month of July, 1864:9
General Headquarters 	 9 9
Chambersburg 	 24 98
Chelton Hill 	 83 84
Greencastle 	 86 100
Harrisburg 	 255 401
Philadelphia 	 658 873
Pittsburgh 	 12 19
Pottsville 	 2 2

Total 	 1129 1586

Abstract for the month of September, 1864:10
Staff and infantry 	 1132 2580
Cavalry 	 392 461
Artillery 	 	 197 299
Detachment of Signal Corps 	 60 69

Total 	 1781 3409



Aggregate Present
Aggregate Present 	 and Absent

Abstract for the month of November, 1864:11
Staff and infantry 	 1094 1677
Cavalry 	 82 123
Artillery 	 	 113 203
Detachment of Signal Corps 	 61 70

Total 	 1350 2073

APPENDIX II

TROOP DISTRIBUTION, JULY 10, 1863

The following report 12 is included to illustrate the distribution of Couch's troops
on July 10, 1863 during the retreat of Lee. Although it is nearly complete it does
not account for several independent organizations and the following militia regiments:
the 34th and 59th on duty at Philadelphia; the 36th at Gettysburg; the 48th and
53rd at Reading; the 51st and 52nd at Chambersburg and the 60th, unattached.

Bainbridge, Pa. (Col. W. B. Thomas)
20th Penna. Militia

Camp Curtin, Pa. (Col. J. A. Beaver)
67th New York Nat'l. Guard
37th Penna. Militia
44th do.
47th do.
49th do.
50th do.
4th New York Nat'l Guard Arty. (one company)

Three Penna. Batteries
One Provost Battalion (five companies)

Fenwick, Pa. (Brig. Gen. C. Yates)
5th New York Nat'l Guard

12th do.

Harrisburg, Pa. (Brig. Gen. W. Hall)
Three companies New Jersey Militia
4th New York Nat'l Guard Arty. (four companies)
8th do. (Company I)

One company of Penna. Militia
26th Penna. Militia
Philadelphia Union Btty.
U. S. Veteran Reserve Corps (detachment)
4th New York Nat'l Guard Arty. (three companies)

One New York Battery.
Anderson Troop (cavalry)
Chester County Troop do.
Curtin Horse Guards do.
Harrisburg City Troop, do.
Johnstown Troop
Lancaster Troop
Lancaster City Troop
Luzerne Rangers
Russell Light Cavalry
Wissahickon Cavalry

Huntingdon, Pa. (Col. Nelson Miles)
29th Penna. Militia (five companies)
46th do.
Penna. Militia (seven unattached companies)
Penna. Cavalry Company



Loudon, Pa. (Col. Lewis Pierce)
18th Conn.
5th Md., Co. D.
1st New York Cavalry (detachment)

116th Ohio
122nd Ohio, Company D
123rd Ohio, Company D
12th Penna. Cavalry
87th Penna.

1st West Va. Cavalry, Company K
3rd West Va. Cavalry, Companies D and E

12th West Va. Infantry
1st West Va. Artillery, Company D (detachment)

Mount Union, Pa. (Col. Joseph Hawley)
65th New York Nat'l. Guard
74th do.
29th Penna. Militia
Penna. Cavalry Company

Philadelphia, Pa. (Maj. Gen. N. J. T. Dana)
19th Penna. Cavalry
Penna. Militia (one company)
Provost-Guard (Companies A, B, and C)

York, Pa. (Capt. T. S. McGowan)
Patapsco (Maryland) Guards

The following organizations were near Hagerstown attempting to join Meade:

First Division (Brig. Gem W. F. Smith)
First Brigade (Brig. Gen. Knipe)

8th New York Nat'l. Guard
71st do.

Second Brigade (Brig. Gen. Cooke)
13th New York Nat'l. Guard
28th do.

Third Brigade (Brig. Gen. Smith)
23rd New York Nat'l Guard
52nd do.
56th do.

Fourth Brigade (Brig. Gen. Ewen)
11th New York Nat'l. Guard
22nd do.
37th do.

Fifth Brigade (Col. Brisbane)
68th New York Nat'l Guard
28th Penna. Militia
32nd do.
33rd do.

Sixth Brigade (Col. Frick)
27th Penna. Militia
31st do.

Penna. Cavalry (two companies)
Penna. Artillery (two batteries)

Second Division (Maj. Gen. N. J. T. Dana, as of July 13)
First Brigade (Brig. Gen. Yates)

5th New York Nat'l Guard
12th do.
20th Penna. Militia
26th do.
35th do.



45th do.
5th U.S. Artillery

Second Brigade (Col. James Nagle)
30th Penna. Militia
37th do.
38th do.
39th do.
41st do.
New York Nat'l. Guard Battery

Third Brigade (Col. Franklin)
40th Penna. Militia
42nd do.
43rd do.
44th do.
47th do.
50th do.
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